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Abstract

This research examines the impact of leadership on team performance in organizational
settings. The study investigates how various leadership styles, including decision-
making, communication, motivation, and supervision, influence the overall performance
of teams. The research was conducted within Advanced Innovation Technologies
Company in Jeddah, involving a sample of 40-50 employees from various
organizational levels. Using a quantitative approach, the study employed simple random
sampling and statistical analysis to explore the relationships between leadership
practices and team performance. The findings reveal a significant positive correlation
between effective leadership and enhanced team performance, with leadership styles
such as decision-making and motivation showing the strongest impacts. Additionally,
ethical leadership was found to positively influence team dynamics and productivity.
Based on these results, the study recommends organizations invest in leadership
development programs, create a supportive environment for team motivation, and
encourage ethical leadership practices to optimize team performance. Future research
is suggested to explore the effect of leadership on team performance in different
organizational contexts and cultures.
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Correlations

Gl el el
DI s sl sill il s ael) il sall) Jitad) uial) G

DA ) Pearson Correlation 1 493" .626" 452" .841" 416"

Sig. (2-tailed) .006 <.001 012 <.001 022

N 30 30 30 30 30 30

Jual sl Pearson Correlation 493" 1 .292 .348 .610™ .109

Sig. (2-tailed) .006 117 .059 <.001 565

N 30 30 30 30 30 30

aiadlly acall Pearson Correlation .626™ .292 1 A74 847" 475"

Sig. (2-tailed) <.001 117 357 <.001 .008

N 30 30 30 30 30 30

Sy Pearson Correlation 452" .348 174 1 .583" .017

Sig. (2-tailed) 012 .059 357 <.001 931

N 30 30 30 30 30 30

sl Jatial) yaaial) Pearson Correlation .841" .610" .847" .583" 1 403"

Sig. (2-tailed) <.001 <.001 <.001 <.001 027

N 30 30 30 30 30 30

GroAl_elal_ ol il Pearson Correlation 416" .109 AT75™ .017 .403" 1
Sig. (2-tailed) 022 565 .008 931 .027

N 30 30 30 30 30 30

**_Correlation is significant at the 0.01 level (2-tailed).

*. Correlation is significant at the 0.05 level (2-tailed).
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‘s AY &l adall s (Communication) dual gilt 2

i Ll G5 (Support and Motivation): Jsailly asal
(p = 0.117).Wlas) Ja s 5 (0.292)

(p Wlas) Jhy ,2e5(0.348) —amn Ll )l (Supervision): il -&Y)
= 0.059).

A 25(0.610) Jrii=a Ll i)l (Leadership): 8atAl Jiiwwall padal)
(p < 0.001).4de dlas)

s e akl sl (Team Performance): Gudll sl sl il
(p = 0.565).Wlas) Ja 52 5(0.109)

o

LAY Gl iall aa (Support and Motivation) Judailly asall 3

(p Glas) Jl ,2e 5(0.174) —amna Ll )l (Supervision): il =&Y
= 0.357).
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(0.475) Jxime Lli)) (Team Performance): Godl el aldll gaiall
(p = 0.008).43le dilas) AV
(s AY) Gl siall 2a (Supervision) GiuaY) 4
igliaa) ANay (0.583) Juine Lbi)l (Leadership): 83bal_Jiiuall ydidl o
(p < 0.001) idle
Ky Llg) g Y (Team Performance): @il sl aldll yéidl
(p = 0.931).48bas) A¥3 Y5 (0.017)
T AV Gl st aa (Leadership) 3308 Jitwal) aiall 5
(0.403) iz Llsyl (Team Performance); Godll el aldll gaiall
(p = 0.027).4silas) A¥a5

coadlall

Alall el U el ol 5 Y1 il i Lgil 5 ¢lay(Leadership) 38—l
Sl sill 5 ¢l 3A3 g 5 8l dais aen b 8 Lay LAY Jal sall
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el e sl all Gl aanf Yo 158 s elia o 5 odal o3 ANOVA  Jlid) g —ilati iy a jill o2 a
0.05 (o 8 (o2 5 ¢p = 0.027 G S Cum ¢33 dl)

11 A A dpd Al

(GBAll (G daal sl 5 3aball G dla) A83e aa

12 4 il 4 i)

Jalaill IR (e 3uoall 3 aiaill 5 acall g 5aldll G dplag) A83e @llia
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BN LAl YA e G Al sl e g Jual g
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raall dpcend 1) A 8N LR il

AN 1) g malal 1y Ailan) AV Cld dulag) ABMe a4 e (il 138 gl

(Simple linear ol —hadll jla sV Jadad alads ol a5 (ym pdll 13 & LY
Aaddisall Al A9l aa¥l cdl WV A sl =y s3Iy (RegressionAnalysis
e Al A5l gl 1 Gl a5 Bl e 8 s ie o A 8Dl LAY
il Jiad o2 o ydll el g Al 8 JE ) il A ) al @l
saldll 53 3l G A gime A BDle Alia S 1) e aand ) il (o g5l
Al an ) OOl xall aladt WA BMall ol a ol ailgss 8l @elly So5,dll e

Al Al sVl 23 i e Aaldiil)

Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate

1 4032 163 133 .386
a. Predictors: (Constant), s3tll_Jiuall il

ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression .811 1 811 5.433 .027°
Residual 4.177 28 .149
Total 4.988 29

a. Dependent Variable: Gl eldl 4l il
b. Predictors: (Constant), sl Jituall juaial)
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Coefficients®
Standardized

Unstandardized Coefficients Coefficients 95.0% Confidence Interval for B

Model B Std. Error Beta t Sig. Lower Bound Upper Bound
1 (Constant) 1.244 .340 3.657 .001 547 1.941
Bl Jtsall il .350 .150 .403 2.331 .027 .042 .657

a. Dependent Variable: Gl elal aldll dl

R =0.403
SN
R2=0.163

Aglan) AV o0 5l e g ging Z3salll O ) daiill 038 5 Fi5,433408

Of —im 12 48¢0.05 o— J—dip-value  ofl—  Sig(p-value):0.0274—
O—Say ¢ Al imay | 3y i elal 5 (o)) JEwal) el o Ailaa) AN Sl
DAl A ) 0y (85 s o 8 1) Ayl A il

oAl elal e salall Hals g ga gy 2

: Gﬁﬁu\i\

Gil—aa) W1 1580 5 el (] i WY L a€ey ¢ ANOVA il @il e 2L
Wlbhaas (p = 0.027). 0.050—=d=lp  dad of i (il el e salal
i of Y e SR Square  (16.3%) ia s da gl e ol Al
O iz an ¢ 3 il ool (8 i) o e da 880k a G 3 iy (3aldll) JE ol

Gl ool a8 Ul aalus a8 5 AT Jal 5o @llia
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il Gualdll s aol g G g N 5 S W) (o0 S a i LA ikl

O AL Jslaall 3 Bl ddss e sl 4l (e JsY) e &) G il 1aa iy
Anlay) A8 dyas () s Lae o(*%0.610) doal sl 5 33l o Lilag) Uil ) ila
el aa i Uigd Ul 5 ddag e 50l of Gas g e 4l e JLal e 5all o ydll 13a paly

A il o3a acdy Las ((*%0.847) sl

e1al 5 il il ey A8} (o (e a3 e G WA e il o dl A s ai
oSay 8 3y il elal g Jal i) e sal @l il L8 ¢(0.109) s Az 5y 4l

il e il 1

ped ) o L@l Lyl sy eddaill e 2L o) e ol e il il 138 i
gl 28 acdy Lae ¢(**0.475) Gaodll elals sl

I e g lm a5, gl 4 il o) e a8l el e, a1 A al
LIV 3 G Va3 58l ) ) e L o 8 el il 3 e (0.017)

ilas)
Simple Il —Laall jla W J daiol alad o 53 e @l el illed s LY

Linear Regression Analysid.

Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate

1 5278 .278 .163 .380

a. Predictors: (Constant), L8 3adl Jaal sill | yésilly acall il piy)
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ANOVA?

Model Sum of Squares df Mean Square F Sig.

1 Regression 1.387 4 .347 2.408 .076°
Residual 3.601 25 .144
Total 4.988 29

a. Dependent Variable: Gl _slal_ aall )
b. Predictors: (Constant), Ll a3l Jual sill | S8l y acall ol piY)

Unstandardized Coefficients

Coefficients?
Standardized

Coefficients

95.0% Confidence Interval for B

Model B Std. Error Beta t Sig. Lower Bound Upper Bound

1 (Constant) 1.356 .339 4.000 <.001 .658 2.053
D18 ) .269 .209 .332 1.291 .209 -.160 .699
Jeal sill -.053 111 -.094 -.475 .639 -.282 176
aiadlly acall .204 .140 .322 1.460 157 -.084 491
<l Sy -.097 121 -.157 -.804 429 -.346 .152

a. Dependent Variable: Gl sl aldl il

£1af) gl il 5 (Ll ) 35 eJaal sill ¢ il 5 aeal el Y1) Al aall )y piiall Gy A8l Jdat o
Q] il Ll i L ey aaiall lasi¥) Jalas aladils (Gl

(Model Summary):gisalll gadlal,

atd

R:0.5274

(-;.:;AJ\ cu\J_u‘}[\) et Ll a_t\‘)_uu..d\ O A INiaa 4_8e Qe ‘H\ A_A.\sl\ XY H
(&)ﬂ\ c\J\) @Ld\ Mb (J\)sl\ A cd...a\j.d\ )...\s;.\]\j

Al 53 0yl iy G il elol 8 i) (e Lo 3827894

AdjustedRSquare:0.1634

RSquare:0.2784

-”
Al
-

O ) el oda
85,5804 e s Al Jalge dlia of ) iy ey AlE o) ol i)

oAl elal e i

AQQ

Gl il sa e A1alaeR Square @J;:a.;_.’t;u\gm_z_d\uﬂ\ouw_s,q

a)J:_mM_uuGHJ_umyCJJ_AJ\u\
).\.\SJ.LILI\.@JU}S—\YJSU‘)M\
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(Std. Error of the Estimate): 0.380 8l o l—mallLddl
Zasalll e Aailill sl 8 Jaiaall Undll s ) 138 iy

F:2.4084 ad
S dale A @ Ailan) AV 1 ey ¥ oSS pd gl O ) Aagill sda
) el 8 il Jumdl JS a3 gl () ) a1 8 leTF Ao
Sig.(p-value):0.0764 od
dilan) AN 13 Gt JSS igalll () a1 1348 <0.05 0— Sip-value i
JSiy Al A8 wall ) yogiall ol Hlie) LSy ¥ ¢ Il s %95 48l (5 e 2ic

LGBl el 8 ol s 8 JI

(Coefficients): wlalral) milii3,
o LS (Gl elal) i) i) ae Jiie paie IS5 dalal) CiBllaal) il i e o

:J\Jﬁ_:\&\ .
0.269 :Jaall o
p-value: 0.209 o
e Gl elal e il (L 8¢0.05 0— —Sip-value ol lw o
Gaoill el e S palial ) el Al e oS Y e il s Gilias
Jalglll .

0.053- :Jalxall o
p-value: 0.639 o
A e il sl e il (L 8.0.05 0— ,—Sip-value ol e o
Gl el e S il Al oy Y Jeal i) (@) Gilias)
pdadlly asall
0.204 bl o
p-value: 0.157 o
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Gl el (e 5aaill g aea l 5ils 0L ¢0.05 0 Sip-value  oflw o
Llaa) dhb e
() EN .
0.097- :ddxdll o
p-value: 0.429 o
Js e Gl el e cal 8y 58S (L8 «0.05 o= Sip-value ol e o

: Glﬁﬁu‘!\

S ysiall o Jaaa Ll gl asag e pd 0 Sler JSSpigalll 84| A Naare
zimaill o ¢l ANOVA p = 0.076 Julsi 8 F dcad oY) (il ool g dliisudll
sda o o A Sl LuSay V al a3 %95 A8 (5 siwe 2 Gilaas) Yia Gupd (LSS
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IS WP [ | PP ) ISR WPN, OSN[RS V- W 1 S
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