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Abstract

This study aimed to analyze the impact of Agile and Waterfall
methodologies on the success of Information Technology (IT) projects
in the Kingdom of Saudi Arabia. The study adopted the descriptive
analytical approach, and data were collected through a questionnaire
distributed to professionals working in IT project environments.

A total of 49 valid responses were obtained and analyzed using
statistical methods such as means, standard deviations, and
correlation analysis.

The results indicated a positive relationship between the use of project
management methodologies and the success of IT projects. The
findings also showed that Agile methodology enhances flexibility in
project management, while the Waterfall methodology provides better
structure and detailed planning for projects.

The study concluded that project success is influenced not only by the
chosen methodology but also by other factors such as team
experience, communication among stakeholders, and management
support.

The study recommends that organizations select the appropriate
project management methodology based on project characteristics and
invest in training project managers in modern project management
practices.
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