MIDOCEA|

UNIVERSITY'

Management.
@Jw‘ SJ\J! u.a.w.n\

[ Introduction }
4.ad84

PMG 101



Introduction Contents

Lecture 1: Overview of Project
Management.

Lecture 2: Project Life Cycle & Stakeholders
management.

Lecture 3: Organizational Structure & Its
Impact on Project Management.

Lecture 4: Mission, Vision, Objectives and
Culture of Organization.

Lecture 5: Planning, strategy and project
selection.

Lecture 6: Project portfolio management
system.
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