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Abstract:

This study seeks to explore the impact of applying project management
methodologies on the success level of projects within banking institutions, through a
field-based applied study at Riyadh Bank—one of the largest and most active banks in
Saudi Arabia in implementing technical, organizational, and service-related projects.
The study stems from the need to enhance the institutional performance of projects
and reduce rates of failure and deviations in time and cost by utilizing modern
management tools, primarily globally recognized project management methodologies.
The central problem of this study lies in the lack of applied literature that links the use
of project management methodologies to project success in the banking environment,
especially within Saudi banks. Despite the multiplicity of projects in these
institutions, there is a noticeable variation in success levels, indicating a possible
deficiency in management practices, implementation of methodological tools, or even
a lack of managerial awareness regarding the importance of such methodologies. This
problem has been identified through a review of previous literature, which pointed to
weak planning, the absence of effective information systems, and poor risk
management as key reasons for project failure. The study adopted a descriptive-
analytical approach by designing a questionnaire distributed to a sample of employees
and administrative and technical leaders at Riyadh Bank who have direct experience
in project management. Data were analyzed using appropriate statistical tools to
measure the nature of relationships between variables and determine the influence of
each. The results revealed a strong positive correlation between the use of project
management methodologies (such as PMBOK, PRINCE2, Agile) and project success
within the bank. It was also found that the effectiveness of strategic planning is one of
the critical factors contributing to the accurate achievement of project goals, as clarity
of vision and objective-setting directly enhance overall performance. The results
further confirmed that management information systems serve as a central support
element for project success by providing accurate data and facilitating informed
decision-making. The study concluded with several key recommendations, including
the necessity of formally adopting project management methodologies within the
bank, training employees on them, developing the technical infrastructure for
information and communication, implementing clear performance indicators for
monitoring, and promoting a risk management culture across all project stages. It also
recommended integrating strategic thinking into the preparation, execution, and
follow-up phases of the project.

Keywords: Project Management Methodologies, Project Success, Riyadh
Bank, Strategic Planning, Risk Management.
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