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Instructions:  
 

 مساءً. ٩مارس في تمام الساعة   ١يغلق الواجب يوم الإثنين  ▪

 .font 12كلمة باستخدام  ١٥٠ما لا يقل عن  درجات  ٤الواجب سؤال واحد مقالي من  ▪

 باللغة الإنجليزية واللغة العربية مع مراعاة أن تكون المصطلحات باللغة الانجليزيةالإجابة على الواجب  ▪

 المودل.  علىعد الانتهاء من الواجب ورفعة ب pdfصيغة إلى يرجي ضرورة التحويل  ▪

 الخاص بالجامعة فقط ولن تقبل أي مستندات أخري. جالحل يكون على هذا النموذ ▪

 

 

Instructor's Name:  
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Assignment (1) 

    During our study about Leadership, we learned the difference between manager and 

leader, adding to that we studied traits, and styles of leaders and leadership.  

In our first assignment, you will research and write about a modern project leader of 
your choice . Carefully consider his traits, styles, and detect any different situations for 
his/her leadership in today’s organizations. 

Your Task 

1. Select a leader either a “good example or a bad example.”   

2. Research your chosen leader, identifying evidence of his/her traits, styles, 
and leadership situations.  

3. Write a four-paragraph essay profiling your chosen leader. 
• First, introduce your leader, and state why you selected 

him/her. Was their leadership effective or not effective? 

• Next, detect the traits and style of your leader, and why you 
chose that style for him/her? 

• Next, describe the leadership situation your chosen leader was 
in and so you chose for him that style? 

• Finally, conclude with a short description what is your personal 
leadership style and how effective it has been for you? 

 

Best of luck.. 

 

 

 

 

 



 

 Answer: 

First, I have many good and bad leader examples; however, I prefer to talk about the 

good example. My leader here is my brother Ali, he is 57 years old and most of my 

Fateful decisions come though him. Specifically, I was studying Engineering in US and I 

had very hard time with some subjects. I personally decided easily to change my major 

to Business (HR). Decision has been already made. In that time, I only need someone 

to just support my decision of changing my career from Engineering path to business 

path. I decided to call my brother. However, here where the marvel took a place, he 

completely coached me and directly guided me to the correct path which is to be an 

engineer. His motivation and inspiration in that phone call let me agree to stay as an 

engineer.  

Next, one of his style is, creating very positive environment. my parent died when I was 

a child. I grew in my brother Ali’s hand with very good environment. I have finished me 

high school and university by his coaching leadership skills. He taught/coached me how 

to achieve your goals positively. He knows how to build skills of others.  

His teaching and supervising skills made me a very successful persons for example, I 

have completed my study as an engineer, working in one of the biggest petrochemical 

company and I am making a lot of success progress in the company, and finally, I am 

married with very beautiful son and daughter (8 years and 4 years).  

Finally, I believe I have a mixed of transformational style and coaching leader style. For 

example, I like to see some positive changes in a personal life, how? By providing 

encouragement and inspiration to achieve someone’s goal. To be clear more, we had a 

shutdown in one plant here where I am currently working. The management assigned 

me to be a leader for the STATIC inspection group. Common of the shutdown to have a 

service contractor to provide the inspection recommendation requirement provided by 

the inspection team. One on the service contractor technician he is certified as a UT 

level-ll. To be an inspector, you need to have some certifications in some APIs 

(American petroleum institute) code. I have set with him and I encouraged him to have 

some certifications by providing and coaching him how to study and how to take the 

exam. It is required to study 8 materials (books). After 8 months, he called me and 



 

informed me that, he is certified as API-510 (In pressure vessel inspection) and API-570 

(Piping Inspection). I am very happy that, I have boosted his moral and his inspiration to 

be a higher level in his career.  

 

 

 


