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Abstract

This study aimed to identify the impact of applying project management governance, with
its four dimensions (transparency and disclosure, accountability, risk management and control,
and definition of roles and responsibilities), on delivery quality in data center and
telecommunications network projects in the city of Riyadh, Kingdom of Saudi Arabia. The
study adopted the descriptive anaytical approach, where a questionnaire consisting of (26)
items distributed across the two study variables was developed. Its validity and reliability were
verified using appropriate statistical methods, and it was applied to a stratified random sample
of (345) participants working in managerial, technical, and supervisory positions within the
studied sector. Data were processed using the SPSS statistical software through descriptive
statistics, simple regression, and multiple regression anal yses.

The study concluded that there is a high level of application of project management
governance and delivery quality in the studied sector. It also revealed a statistically significant
impact of the dimensions of project management governance, both collectively and
individually, on delivery quality, as these dimensions explained (71.8%) of the variance in the
dependent variable. The accountability dimension ranked first in terms of impact, followed by
risk management and control, then transparency and disclosure, and finally the definition of
roles and responsibilities. The study recommended strengthening the accountability system,
developing proactive risk management practices, embedding a quality culture, in addition to
employing digital technologies to support governance practices and investing in the
development of specialized human resources.

Keywords: Project Management Governance, Delivery Quality, Transparency and
Disclosure, Accountability, Risk Management, Roles and Responsibilities, Data Centers,
Telecommunications Networks, Riyadh City.
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