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Project:

Risk Identification and Analysis (Based on the project you chose in APM)

The objective of this report is to identify project risks, prepare a risk probability matrix,
and carry out an analysis of selected risks. Referring to the project you select in
Advanced projects management APM course, your task is to prepare a risk
management plan that identifies potential risks in each stage of the project and identify
risk management strategies.

From the course content and readings, you know that the overall purpose of risk
planning is to anticipate possible risk events and be ready to take appropriate action
when risk events occur—to eliminate or reduce negative impacts on the project.

You may wish to begin this exercise with a brainstorming about potential risks to get
candidate risks “on the table” for consideration. And then identify and refine that wording
for risks that have some realistic chance of occurring in this project. For example,
potential weather problems present a real obstacle to completing field data collection by
the planned completion date. It is also an issue that the project manager will ultimately
have to plan for,as opposed to other issues such as a major disaster (e.g., your office
burning down), is not a high-enough probability event that requires much time in
planning. As described below, you will select several of the identified risks and carry out
a risk analysis.

You will use the distilled list of risks to make a risk probability/impact matrix. The matrix
will have at least three categories (high/medium/low) for probability and impact.

Remember that it is important to name risks effectively—use words that describe the
risk event and point to the impact on the project (e.g., “injury of field technician disrupts
data installation work”).

After completion of the risk matrix,document a risk analysis for the selected risks. This
detailed documentation for that selected risk will include:

e a description of the risk and potential impacts (schedule, quality of work, cost, etc.)
on the project.

e indicators or triggers that would be monitored to help identify the risk as early as
possible.

o specific risk response strategies to take.

Using probability and impact matrix calculate the Expected Monetary Value (EMV) for
all risks that have the impact in terms of cost $$.



Best of luck...
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Description of the risk and potential impacts:

Our project is a set of actions that are planned in order to achieve a goal previously
established, which requires a quantity of human, material and economical. Itis a
temporary effort that takes place to create a product, service or unique result. The
temporary nature of projects indicates a beginning and an end definite, but does not
necessarily mean short-lived. On the other hand, projects can have long-lasting social,
economic and environmental impacts more than the projects themselves. Due to the
unique nature of projects, there may be uncertainty regarding the products, services or
results that the project generates. Project tasks can be new to the project team, which
requires more planning dedication than if it were a routine job. In addition, projects are
carried out carried out at all levels of an organization. A project can involve only one

person, a single unit or multiple units within the organization.
The public works contracts applied in our project are:

[J Unit Prices: in which case the amount of the remuneration to be covered at the

contractor will be:
[ In the case of work, per unit of finished work concept.

1 In the case of services related to public works, per unit of concept of service

performed.

[1 Lump Sum Price: in which case the total fixed payment amount that must be covered
at the contractor will be for progress or completed activities. Lump sum contracts may
not be modified in amount or term, or will be subject to cost adjustments (with some

exceptions stipulated in the contract and in agreement with both parties).



Service Provision Projects (PPS):
The characteristics are that:

1 The sponsor assigns a contract to the private investor to provide certain services for a

long period of time (greater than 15 years).

[1 The ownership of the assets with which the service is provided may be of the private

or government investor.

[1 Only once services are provided and it is determined that the performance is
adequate, the sponsor will make the corresponding payments.

Indicators or triggers that would be monitored to help identify the risk:

It is the act by which the sponsor grants an individual the right to create a public
commercial artwork and to avail public domain interest, for a time determined, subject to
various conditions that are intended to preserve the public. More specifically, the
"Creation of commercial painting" is a concept that includes the investment,
conservation and managerial management of the art work by a short-term, for which the
concessionaire is rewarded through the collection of stage by stage contribution, in

some cases.

Life cycle is understood as the set of phases that the project goes through from that is
born until it ends. Our projects, no matter how small or large Artwork is , or how simple

or complex they are, can be configured within the following.

[ Initiation: defines a new project or a new phase of an existing project, by obtaining

authorization to start said project or phase.

1 Planning: establishes the scope of the project, refines the objectives and defines the
course of action necessary to achieve the objectives for which achievement was

undertaken the project.

[1 Execution: the work defined in the plan for the management of the project is carried

out in order to meet the specifications of the same.



[1 Monitoring and Control: refers to the monitoring, analysis and regulation of the
progress and to project performance, to identify areas where the plan requires changes

and to initiate the corresponding changes.

[1 Closure: process to end all activities across all groups of processes, in order to

formally close the project or a phase of it.

A project risk is an uncertain event or condition that, if it occurs, has a negative effect on
at least one project objective. If any of these occur uncertain events, there may be an
impact on cost, schedule, quality, orproject performance. Risk conditions can include
environmental aspects project or organization that may contribute to project risk, such
as poor project management practices, lack of integrated management systems,
multiple concurrent projects or reliance on external participants who do not can be
controlled. The risks of the project have their origin in the uncertainty that is present in
all the projects. Known risks are those that have been identified and analyzed, which
makes it possible to plan responses to such risks. The unknown risks specific
requirements cannot be proactively managed, suggesting that the project must create a

contingency plan. A project risk, which has occurred can also be considered a problem.
Specific risk response strategies:

During the development of our project there are a series of inconveniences that they
negatively affect and are often associated with risks when their true cause lies in bad

practice. For example:
[ Failure to control the budgeted, planned, estimated and bid cost.

[1 Failure to control the time stipulated for approvals, designs, construction and

occupation.

[1 Non-compliance with the technical standards required for quality, function, aptitude

for your use, safety and preservation of the environment.

These are aspects that have to do with poor planning and monitoring of the draft.
Whose effects would be an excessive growth in time, human resources and capital with

incorrect planning reduces development efficiency. A bad practice can cause a delay in



the delivery of an urgent project, loss of contracts for the company, or in the worst case
the total failure of the project with economic losses of a magnitude proportional to the
importance of the project. It is essential for the elaboration of a project to carry out a
deep analysis of itself, because the investment of the projects is mostly high, it is at
stake many aspects, not only economic, but time, human effort, resources materials,
etc. Because of this, it is important to foresee from the beginning and during the
development and in the implementation of the project some complex situations that may
present, if they occur, create the necessary conditions to be able to solve or minimize
the difficulty. Good project planning is the basis for the fulfilment of tasks assigned,
therefore, it is extremely important to take into account the tools, and information
available regarding this topic. Good planning translates into, compliance with delivery

dates, elimination of idle time, etc.
Expected monetary value (EMV):

We have identified risk with a 30% chance of occurring because of time constraints and
skilled painter availability. If this risk occurs, it may cost you 500 USD. Expected

monetary value (EMV) for this risk event.

The probability of risk = 30%

Impact of risk = — 500 USD

We know that: Expected monetary value (EMV) = probability * impact

=0.3*-500
=—-150
The expected monetary value (EMV) of the risk event is =150 USD.



