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The importance of this study lies in its focus on
transformational leadership as an effective tool
for developing local heritage areas, combining
administrative, cultural, and developmental
dimensionsy .It addresses a knowledge gap
regarding how modern leadership styles can be
applied to heritage management , particularly in
developing countries facing planning and
organizational challenges.

The study’s value is enhanced by its practical
application through two case studies in Medan and
Semarang, demonstrating how heritage areas can
be transformed into cultural and economic assets.
It also offers a practical framework for sustainable
local policy development through multi-sector
collaboration
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Despite their rich cultural and architectural
heritage, Kesawan and Kota Lama face multiple
obstacles¢ including weak institutional
coordination, lack of effective preservation laws,
and limited community engagement.

This study addresses the core question:

How can transformational leadership contribute
to sustainable development of local heritage
areas amidst these challenges?
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