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Abstract

This study deals with "Technology and its Impact on Improving Project Management: Saudi Companies
as aModel", aiming to explore how modern technologies affect the efficiency and effectiveness of
project management in Saudi companies. An analytical methodology was used that combines surveys

and interviews with project managers and employees in a group of companies.

The results showed that the use of technical tools such as specialized software in project management
and instant communication tools contributed significantly to improving efficiency and reducing the
time spent on planning and implementation. The study also showed that modern technologies
enhanced transparency and cooperation between work teams, which led to improving the quality of

the final results of projects.

The study recommends the need to provide training programs for employees to enhance their skills in
using these technologies, in addition to encouraging companies to adopt modern technological

innovations such as artificial intelligence and data analysis.

Project management is one of the essential elements that contribute to the success of any organization,
as it requires effective coordination between human, financial, and technical resources to achieve
specific goals. With the increasing complexity of modern work environments, the need to adopt

advanced technologies to improve the efficiency and effectiveness of project management has emerged

In recent years, the world has witnessed a major boom in technological innovations, starting from
specialized project management software, through instant communication tools, to artificial
intelligence and data analysis technologies. These technologies have not only contributed to
accelerating planning and implementation processes, but also to improving the quality of results and

reducing the risks associated with projects.

The study confirms that investing in technology is vital to improving project management and

increasing the competitiveness of Saudi companies in the market.
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