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Abstract -

This study aims to examine the impact of operational risk management on operational performance in

the operations department at Petro Rabigh. This topic is important due to the complex nature of

industrial work environments, where multiple risks can affect efficiency and continuity of operations.

The study seeks to highlight how effective risk management can improve performance and reduce

operational issues.

The study adopts a descriptive analytical approach. Data were collected through a questionnaire

distributed to employees in the operations department and related units, in addition to reviewing

relevant literature and previous studies. The data were analyzed using SPSS to obtain accurate and

reliable results.

The findings indicate that the level of applying operational risk managementin the company is high.

The results also show a positive relationship between risk management and both operational efficiency

and safety, while a negative relationship was found with unplanned downtime. This means that

improving risk management practices can significantly enhance performance and reduce operational

problems.

Based on these results, the study recommends strengthening risk management practices, providing

continuous training for employees, and using modern techniques to predict risks before they occur, as

this can improve the work environment and overall performance.

Keywords:

Operational Risk Management, Operational Performance, Efficiency, Unplanned Downtime, Safety.
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