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Abstract

Studying human behavior and trying to identify the most important
factors affecting it is among the most important variables that guarantee
the success of the administrative leader in his mission. In the end, it is
measured by its results, which is one of the two things, either it is a bad
leadership that wastes resources, disrupts interests, wastes
competencies, and reduces goals so that nothing remains of the goals
except what achieves the personal interests of the failed leader, or it is a
successful leadership - representing the image of a successful leader - that
invests in resources and develops competencies And the highest level of
efficiency was achieved in the performance of individuals to work as one
team in order to ensure continuity and survival of the company, in light of
intense competition and in an environment in which the only constant is
change. It also aimed to determine the impact of these patterns on the
strategic goals of organizational change in that company. To achieve these
goals, the descriptive approach was used in preparing a questionnaire
distributed to a sample consisting of (150) administrators and employees
of the upper, middle and operational administrative levels of the
employees of the Saudi Maritime Transport Company. (100)
questionnaires, with a recovery rate equal to 67%, and after conducting
the necessary statistical analysis and testing hypotheses using the
descriptive approach, the study reached the following results:

There is a statistically significant effect of leadership styles on the
strategic objectives of organizational change, the Saudi Maritime
Transport Company in Jeddah Governorate

There is more than one leadership style in these companies, but the
democratic leadership style prevails.

The facilitation strategy is the most used strategy in these companies.
Among the most important recommendations of the study:

The need to benefit from the advantages of the autocratic leadership style
in maintaining work procedures and addressing the negative effects of the
free leadership style in the work environment.

Work to strengthen the democratic style because of its clear role in
supporting and developing administrative performance and increasing its
efficiency.
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