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Abstract

Administrative Leadership Succession and its Impact on the Development of the

Work Environment '"Applied to the Saudi Academy of Civil Aviation"
The current study aims for a main and specific goal, which is to identify the impact of
administrative leadership succession on the development of the work environment in the
Saudi Academy of Civil Aviation. To achieve the goal of the study, the researcher used the
descriptive analytical approach, where the study community consisted of all employees of
the Saudi Academy of Civil Aviation and a purposive sample of (89) individuals. To analyze
the data, the (SPSS) program was used. The study concluded with several results: The most
prominent challenges and obstacles facing administrative succession internally are the lack
of clear standards for evaluating administrative performance or measuring the effectiveness
of internal succession. The absence of unified systems between the academy and other
entities complicates the process of transferring and tracking information. The most prominent
models for achieving organized administrative succession in the Saudi Academy of Civil
Aviation were represented in strategic planning for administrative succession, setting future
development plans for potential employees to fill those positions, and the model of future
leadership programs to follow up on the performance of candidates and review their
development regularly, in addition to the model of talent management and providing training
and development programs to raise the efficiency of candidate employees. There is a
significant effect of leadership succession Administrative development on the work
environment in the Saudi Academy of Civil Aviation. And the succession of administrative
leadership in the Saudi Academy of Civil Aviation, that there are no differences in the
responses of the sample members about the impact of the succession of administrative
leadership on the development of the work environment attributed to their demographic
variables (age - academic level - years of experience in the field of work - advanced training
courses in administrative leadership). The researcher also recommended: Continuous
evaluation of employees and focusing on their skills and abilities to solve administrative
problems by setting clear and specific standards for administrative evaluation, setting a
mechanism according to scientific and practical standards for administrative succession of
leadership positions, which ensures the reduction of continuous development of all
departments and administrations, ensuring equal development opportunities for all
employees, which contributes to preparing them for leadership positions in the future and
constitutes an investment in their skills and innovative and developmental abilities, raising
the ceiling of standards for leadership positions and not relying on the criterion of experience
or years of experience, it is necessary to add some scientific and practical standards,
individual capabilities and administrative behavior, which contributes to the development of
work mechanisms and its environment, developing team spirit and enhancing collective
learning and benefiting from individual experiences and skills and learning from others,
which contributes to the development and growth of a cohesive and homogeneous work
environment. Keywords: (Administrative Succession - Work Environment - Team Spirit -
Civil Aviation Academy)
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