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Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1- Put phases of project management and activities that will be done inside each phase from
your point of view.

2- You are required to identify all the internal and external stakeholders of this project from
your point of view.
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Initiation Phase
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Definition Phase
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Design Phase
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Development Phase
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Implementation Phase
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Follow-up Phase
il Al e G AV Al et rladsp sl JladY (55 mm s IS a5 o el all o2a YA
e lise i€ o La3) g ¢ ppeadiiieall oy il g culali HY1 5 63 g echluiKl) 34U -
C @ sl o s g ¢ Aelain) Ayl (Gaial s dide Lliall lua Jas 5 Sl aaaal) Bliad) 5 -
S Ol Jandl (B )8 Q8IS 5 LgRiat o5 Al darally Jléia D dlis aie 5 -
L g sl B8 SLSE g o el ) JEY -



._(_ Comineal) ) dalaal) gb.mi/\‘&

Stakeholders
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