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Abstract:

This study investigates the impact of training programs on the development of job competencies
among employees in small and medium-sized enterprises (SMEs) in the Al-Jouf region. Recognizing
the crucial role that effective training plays in enhancing employee performance and organizational
competitiveness, this research aims to explore the relationships between the quality of training
packages, training environments, and training methods, as well as their effectiveness in improving job
competencies.

The research is grounded in three theoretical frameworks: McClelland’s Theory of Achievement
Motivation, Maslow's Hierarchy of Needs, and Attribution Theory. These frameworks provide a
comprehensive understanding of how personal motivations, environmental factors, and perceptions
of success influence training outcomes.

To achieve its objectives, the study employs a descriptive analytical approach, utilizing surveys and
statistical analysis to gather and interpret data from a sample of employees in the SMEs sector. The
hypotheses tested include significant statistical relationships between the quality of training packages,
training environments, and training methods with the effectiveness of training.

The findings reveal that high-quality training packages and conducive training environments
significantly enhance the effectiveness of training programs, thereby improving employees’ job
competencies. Additionally, the study identifies no statistically significant differences in the impact of
training based on demographic variables, suggesting that training effectiveness is consistent across
various employee demographics.

This research contributes to the existing body of knowledge by providing insights into the critical
factors influencing training effectiveness in the context of SMEs, and it offers practical
recommendations for organizations seeking to optimize their training initiatives. Ultimately, the study
underscores the importance of strategic training in fostering employee development and achieving
organizational goals.
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