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(Discuss the retaliation ship between Functions 

of Management and function of project) 

 (ناقش العلاقة بين وظائف الادارة ووظائف المشروع)
 

 

Function of Management. 

Planning  

Planning is determining the objectives and formulating the methods to achieve them. It is 

more simply said than done. A job well planned is half done.  

 

Leading 

 Leading is stimulating people to be high performers. It is directing, motivating and 

communicating with employees. 

Organizing  

Organizing is assembling and coordinating the human, financial, physical, informational, 

and other resources needed to achieve goals 

Controlling  

Controlling is the management function of monitoring progress and making changes 

 

Generally, we can say Management can defined as a process of planning, organizing, 

leading and controlling the limited resources efficiently and effectively to achieve 

predetermined goals and objectives in an ever-changing business environment. The 

ultimate aim of management is to enhance the organizational productivity and 

performance. 

 

Function of Project  

Product 

To ensure operational continuity in order to provide the product as in scope and what 

instructed from the Management and customer  

Marketing 

In order to market for the product which, we are offering and get more customer in which will 

increase organizational’ s profits and meets Management’s expectation. 



 

Human Resource  

To provide the needed manpower in order to provide the product as in the scope  

Finance  

To keep Project’s productivity always maintained on the budget  

Generally, the function of Project’s the responsibility for supporting Project Management 

in a number of activities including planning, estimating, scheduling, budgeting, forecasting, 

and performance measurement, evaluation and correction. 
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