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Abstract

This study aimed to explore the impact of administrative empowerment, with its
dimensions (delegation of authority, autonomy, training and development, motivation, and
team building), on the creative behavior of employees in the private sector in the Kingdom of
Saudi Arabia. The study adopted the descriptive-analytical approach, and data were collected
through a questionnaire distributed to a sample of 243 employees working in various private

sector organizations in the Kingdom. The data were analyzed using the SPSS software.

The results revealed a statistically significant effect of all dimensions of administrative
empowerment on creative behavior. The dimensions of delegation of authority and autonomy
had the strongest impact, followed by training and development and motivation, while the
impact of team building appeared to be moderate. Moreover, the results of the multiple
regression analysis showed that the combined empowerment dimensions explained a large
proportion of the variance in creative behavior (R? = 0.755), confirming the effectiveness of

empowerment practices in enhancing creativity within organizations.

The study presented several recommendations, most notably: strengthening a culture
of empowerment in the workplace, supporting employee autonomy, linking incentives to

creative performance, and activating collaborative work teams.

Keywords: Administrative Empowerment — Creative Behavior — Private Sector —

Kingdom of Saudi Arabia.
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