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Abstract

This study aimed to identify the role of strategic planning in achieving institutional
excellence in government sectors in the Kingdom of Saudi Arabia. The study employed a
descriptive-analytical approach, with a questionnaire used as the primary tool for data
collection. The questionnaire was distributed to 103 employees, and all responses were valid

for statistical analysis using the SPSS program.

The study's results showed a positive statistically significant correlation between
strategic planning and institutional excellence. The statistical analysis also indicated that the
dimensions of strategic planning (vision, mission, objectives, external and internal
environmental analysis, and strategy implementation) contribute to achieving institutional

excellence to varying degrees.

The study recommended that organisations should strive to develop a clear and
ambitious strategic vision that aligns with their future goals. It also emphasised the importance
of enhancing collaboration and integration between different departments within the

organisation to achieve optimal results.

Keywords: Strategic Planning, Institutional Excellence, Government Sectors,

Kingdom of Saudi Arabia.
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