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Abstract  jaildl)

This study aimed to analyze the impact of sales strategies (pricing, promotion,
and distribution) on organizational performance at the Saudi Cement Company,
especially amid the growing importance of integration between marketing
functions and institutional performance to ensure sustainability and excellence in
an increasingly competitive market. The study adopted the descriptive-analytical
approach as an appropriate framework for examining the relationships between
variables, utilizing quantitative tools to accurately measure the opinions of the
targeted sample. The study population consisted of employees of the Saudi
Cement Company, and the sample included 120 employees selected using a
simple random sampling technique to ensure objective representation. The
questionnaire was used as the primary data collection tool and was carefully
designed to include three main axes representing marketing strategies (pricing,
promotion, and distribution), along with a section dedicated to measuring
organizational performance from the employees’ perspective. The validity and
reliability of the tool were tested using Cronbach's alpha, which indicated a high
level of internal consistency. Data were analyzed using SPSS software to calculate
means, standard deviations, and to test the hypotheses using correlation
coefficients and simple linear regression analysis. The study reached several key
findings, most notably: a statistically significant relationship between pricing
strategy and organizational performance; a strong effect of promotion on
enhancing the company’s brand image and increasing customer satisfaction; and
the crucial role of distribution strategy in improving operational efficiency and
service quality. The findings further confirmed a statistically significant overall
relationship between the combined sales strategies and organizational
performance, emphasizing the importance of strategic planning in marketing
activities and the need for departmental integration to achieve measurable results.

Keywords:

Sales strategies, pricing, promotion, distribution, organizational performance,
Saudi Cement Company, marketing mix, customer satisfaction, statistical
analysis, industrial marketing.
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