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Abstrac ol |-

This research presents change management strategies in adopting computing technology in the
healthcare sector and healthcare institutions. It aims to demonstrate the impact of technology
implementation on the quality of medical services provided to patients and the key challenges that
institutions face in improving the quality of medical care through the adoption of technology in
healthcare facilities. The research addresses the main challenges that healthcare institutions encounter
when implementing technology systems within medical facilities, such as practitioners' resistance to
change, the financial cost of adopting technology, the need for staff training, and maintaining data
security and patient privacy within medical systems. The benefits of technology adoption in the
healthcare sector are also highlighted, including enhancing and supporting health information
management, ensuring data accuracy, increasing staff efficiency, reducing time and effort in service

delivery, and keeping up with technological advancements through these systems.

The results of this research were obtained through a survey conducted across a group of hospitals in
Saudi Arabia. The results were analyzed using Excel charts to illustrate the impact of technology adoption
on healthcare services from the perspective of healthcare practitioners. The findings revealed that
receiving proper training, support from senior management and decision-makers, and robust
infrastructure are the most influential factors in the successful implementation and adoption of
computing technology in the healthcare sector. Finally, based on the results, this research offers a set of
recommendations to support and improve the success of the digital transformation process and the
adoption of technology systems in the healthcare sector. These recommendations emphasize the need
to focuson providing strong training programs for practitioners, maintaining continuous communication
with healthcare staff, and involving them in the decision-making process regarding the implementation

of technological systems to facilitate acceptance and ensure effective adoption.
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