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Abstract

This study aimed to identify the impact of green supply chain management practices in its
dimensions (green reverse logistics, green purchasing, environmental design, green
manufacturing) on achieving competitive advantage in the Lulu Group International

Distribution Sector. The study relied on the descriptive analytical (quantitative) approach to
achieve its objectives, and the study community included all employees in the Lulu Group

International Distribution Sector. The sample was selected using the intentional sampling

method, which included employees in the following departments: senior management
levels, manufacturing, health and safety, administration, and supply chains. The
questionnaire was used as a tool for collecting data, as 226 electronic and paper copies were
distributed, and 209 valid responses were received for analysis. The study reached several
conclusions, most notably the existence of a partially positive relationship between green
supply chain management practices and competitive advantage in the Lulu Group
International Distribution Sector studied, and the absence of a statistically significant impact
of these practices on supply chains in the Lulu Group International Distribution Sector by
58.1%. The study recommended that the management of the Lulu Group International
Distribution Sector should develop green environmental policies and work to reduce the
impact of energy consumption in transporting production, in addition to increasingfocus on
green chain activities to improve environmental efficiency through recycling, and enhancing
the reverse flow of materials and products to reduce waste to the lowest possible level.

Keywords: Green supply chain management, competitive advantage, distribution sector
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