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Introduction:

Hospitals are essential institutions in every country and vital components of society, directly impacting
individual health. Amidst the population growth in each geographical area and the accompanying
increasing challenges, strategic planning has become an urgent necessity to ensure the success of
healthcare facilities through development projects. This research aims to analyze how strategic
planning can contribute to enhancing the performance of development projects in healthcare

institutions.
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Problem Statement:

Hospitals face significant challenges, such as congestion, insufficient capacity, and the spatial
separation of interconnected service departments. Therefore, this study seeks to understand how

strategic planning can contribute to addressing these issues and achieving positive outcomes.
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Significance of the Study:

This study contributes to providing new insights into the importance of strategic planning and its
impact on the success of development projects. By understanding this relationship, effective strategies

can be formulated to enhance the quality of healthcare services provided to the community.
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Objectives of the Study:
1. Analyze the impact of strategic planning on the success of development projects.
2. ldentify the factors influencing the effectiveness of strategic planning.

3. Provide recommendations for improving planning and development processes in hospitals

based on the findings.
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Research Questions:
1. Whatis the impact of strategic planning on the success of development projects in hospitals?
2. What factors influence the effectiveness of strategic planning in this context?

3. How can planning processes be improved to better meet the needs of hospitals?
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Hypotheses of the Study:

1. Thereis a positive relationship between strategic planning and the success of development

projects.

2. Internal and external factors influence the effectiveness of strategic planning.
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Literature Review:
This study will review previous literature that has addressed strategic planning in the healthcare sector,
focusing on development projects in hospitals. It will include studies that have examined the success of

specific projects and the impact of planning on those outcomes.
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Theoretical Framework of the Study:

The research will rely on theories of strategic planning and project success models to guide the study,

such as the Kotler model and the Drucker model.
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Methodology and Research Methods:

The study will employ a quantitative approach through a survey distributed to development project
managers in healthcare institutions. Additionally, data analysis will be conducted using statistical

software such as SPSS.
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Research Tools:

e Surveys: These will include both closed and open-ended questions to collect quantitative and

qualitative data.

e Interviews with Experts: To gather additional insights on the subject.
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Scope of the Study:

The study will focus on hospitals in the Qassim region of the Kingdom of Saudi Arabia during the year

2023, which may affect the generalizability of the results.
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References:
The reference list will include primary sources related to strategic planning and project management,

including books and academic articles.




