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Abstract  yoslI-

This study aimed to examine the impact of Quality Management on improving the performance of
construction projects in the Kingdom of Saudi Arabia by investigating the relationship between the
implementation of quality management practices as the independent variable and construction project
performance as the dependent variable. Project performance was measured through three key dimensions:
project quality, schedule performance, and financial performance. The study also sought to determine the
extent to which quality management contributes to improving construction quality, enhancing adherence to

project schedules, and increasing the financial efficiency of construction projects.

The study adopted a descriptive-analytical research approach and utilized a structured questionnaire as the
primary data collection instrument. The questionnaire was distributed to an accessible sample of professionals
working in the Saudi construction sector, including engineers, project managers, consultants, contractors,
developers, and other stakeholders involved in construction projects. The collected data were analyzed using
the Statistical Package for the Social Sciences (SPSS). Statistical techniques included descriptive statistics,
Pearson correlation analysis, and Cronbach’s Alpha coefficient to assess the reliability of the research

instrument, in addition to hypothesis testing to examine the relationships between the study variables.

The findings indicated that the research instrument demonstrated a high level of reliability, with an overall
Cronbach’s Alpha coefficient of 0.979. The results also revealed a high level of implementation of quality
management practices within construction projects, as well as a high level of overall project performance.
Furthermore, the analysis confirmed a statistically significant positive relationship between quality

management and construction project performance, with a Pearson correlation coefficient (r=0.784). The

findings also demonstrated statistically significant positive relationships between quality management and

each of the three performance dimensions: project quality, schedule performance, and financial performance.
These results emphasize the critical role of quality management practices in enhancing the success and

performance of construction projects.

Based on these findings, the study recommends strengthening the implementation of quality management
practices throughout all phases of construction projects, reinforcing top management commitment, enhancing
data-driven quality management systems, providing continuous training programs for employees, and
adopting modern digital technologies in quality management. Such measures are expected to improve project
quality, increase implementation efficiency, and support the achievement of the objectives of Saudi Vision

2030.

Keywords: Quality Management, Total Quality Management (TQM), Construction Project Performance,
Project Quality, Schedule Performance, Financial Performance, Kingdom of Saudi Arabia, Construction

Industry, SPSS.




Midocean University |

M IDOCEA]

College of Management
IvERSITYI

Department of Master of Business Administration

Title in English

Quality Management in Construction Projects and Its Impact on Improving

Project Performance in the Kingdom of Saudi Arabia

Prepared by:

Shahd Abdulrahim Solaiman Idrees

Supervised by:
Dr. Alfaisal Abdulhamid

Dr. Fayiz Jarad

Year:2024



http://www.tcpdf.org

