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Abstract:

This study aims to explore the impact of lean management tools on project
success, focusing on key factors such as cost and quality. The study seeks to
understand how tools like standard work, Six Sigma, and work organization,
in addition to the role of multi-skilled employees, contribute to achieving
project objectives.

A questionnaire was used as the main tool for data collection, distributed
among companies that apply lean management principles. The questionnaire
included questions about the application of lean management tools and their
impact on cost and quality. The data were analyzed using appropriate
statistical methods to assess the relationship between the variables.

The results showed a strong positive relationship between the application of
lean management tools and project success. Participants indicated that using
Six Sigma and standard work helped reduce costs and increase quality. It was
also found that work organization and multi-skilled employees enhance
operational efficiency and increase project competitiveness.
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