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Abstract:

This study examines the impact of risk management on the success of projects
in the Royal Commission for Riyadh City, where the authority seeks to achieve

its strategic objectives and enhance the efficiency of institutional performance

with the increasing challenges facing large projects. Risk management strategies

are essential to ensure the achievement of existing results. The study is based
on an analytical methodology that includes case studies and interviews with
specialists to assess the effectiveness of risk management strategies in various
projects the authority implements. The study continued to the need to develop a
specific framework for risk management that includes policies and procedures
that promote rapid response, in addition to the need to invest in staff training and
enhance cooperation between departments The study stresses the importance
of activating risk management as an essential part of the work strategy in the
Royal Commission, which supports in improving institutional performance,
ensuring the success and sustainability of projects, and enhancing the service

provided to the local community.
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