Final Project 1
Code: MGM 496-PMG496

Project Template

Faculty of Management
Midocean University




Bl Aulg

'lll i ghaza daala
|I uaadl [ aud

o A siall 5 5 _yeall cilinall L g il pla e b aliial) AeSa guki i
203 gl A jall ASLaal)

Ll

1 -z AT g s

0 shase el -5 aY) &S
<l )

BRCIPEENG R
Crl glaa Aaala <5 1Y) ALK - e Haill A gimc

5V ol Al Juadll - 2026/02/28

MiDOCEA(



K SO PR RSP Al all aladl Y1 15V Jaaill 1
G e e e e e e e e e e e et e e e eea e e ea e anaa. rAenaall 1.1
0 P Al jall S 1.2
B e bl s sindl e < gnd 12,1
B oo sl (5 i) Sl 5 1.2.2
G PP dul ol 400 1.3
T e, 5o s sidl e 1,31
T e (ki) (o sl e 1.3.2
PP Al Ak 1.4
PSPPI Al el 1.5
PSP Al Al s 41,6
S RS Al il z35051.7
SRR OP TSP OPRRSPRRURRRIN Al )l 4ngie 1.8
L PP Anluall 4wl a1 1.9
100 oo £ il g 5,5 ke 1.10

AL ) ) Jail) 2
e ettt e e e e e e e e ab e aaaan

1

177 P danidll 2.1
177 PP Jiiaall el 2.2
I L il 2.3
L1 TSSOSO RUPORROP G il Joiwall puiall o 483112 4
1 PP sl 2.5
1 oo oo e R RE

1
MIDOCEAN



doa) Jall alal) SUaY) 1Y) Suadl) 1

MiDOCEA(



dadiadl 1.1
B 5 dpalladl ClaLai®Y ) daii 8 dplial 5308 55 Lgun 1) 90 Ao giall 5 5 jpiaall ciliiall Canli
355 cdardl §om 3 deo o 0l ol il b Lgiaalia (Gala S5 (50 g2l
Gliidl aae iy 38 Ml 40 gl e giall 53 jurall Gliiall Aalall Zsgdl (e 3 joba duilias)
On paal) 138 aabin Eua 02023 ale Alehs sliie () sile (1.3) ASheall 3 dass siall 5 3 iall
aobiall 2 e Qllall 8al ) ey g il 5 Lealaal Calite oy jliiall Jid Jndi g 2 8 L)
Jie gLl 385 (8 3 Hla) 5 Apepdatd Cliie 5 Dlpasd el Gl (e & ASlaall Jahy & seiill
G Y1 el JSUel) = siia g ae 5 cardaiill ol SN gl g &y oY1l yaldl 5 o) sall 433 gan
i) 2 8 ali IS5 e jeday o g (sl cq bl lad c¥ana e ol JSG) (uSal
e JLaiS) U8 a sliiall Aial of 53 g yall i) jaall ) slat 5 oSl gl )

122 o V) eclanall Jals a jliall 5 ) toalie Gdad o 530S il g alaia W) aas ¢ Lo Ao 2l
b Al AaSlall Aol cul sall ldie) (5 dpadasill Y dndul) sl gl e caaly 38
e a Uia e s Aeliadll s 20l 5 5 el Sl al Mas) 5 cbadlall s el s suuall 5 ) 921 aaas clilae
il g pesall 5 ) 5a¥) 2t (e Ladai Tl ()5S0 q Liall a8 g (50be GGl ) Aalal)

Y laa g Adeluall g 408 1 bl aasy ¢ caladaiall Jala 40 51 55 oY) da ghate jlag g ccibiadall
S Eum e @ liall 2 L Al 3005 ) (25 g biial) A s (galaay ol V) O 4 L
S Slel Yy bl de sane & il 4 " thasal JS5 Ledy i Sy s B3 sall g il
anlic Laaal a2 5 "(Mller, 2009).Ledlaal st Jlaca s o jldiall 3 513) aalasi ) Congs
3ol ciliind) alef 8 sama 4nd ol 1o gane 1 e Liaadad () V) ca jliiall 4aS sa Cilingiia g
A gl 5

gl el (b g el A pn okt 1 e o gaall Lol ) Canll 13 ay cllaiall 130 (50
bt BT st VS (g B0 smd) Ayl ASLaal) 8 Ao giall 5 5 il ciliinall Jals o Ll
elal & pise o elld LulSail 5 cankasill ) SV (65 slue Gauad o oy jliiall 4aS sa Clingia s bl
Adas giall g3 yural) cilinal)

MIDOCEA

UNIVER

S 1 TY

i



dalyal ddSia 1.2
(g3 sl b gl BV acs Gl (e dpalid L (S35 s giall 5 3 jpreall Gliiall o e a2 L
Alaall dy5 ) Clingivue (3iia Baac] aal aal aay ) (aldll gladll (e 13 Y a6 5o L) Cans
DS Mg ) painls Culbaat daal g Ao glall 5 5 pueall a1 Bae G Y eda gad) A sl
b yaiall (oISl a8 Jiat s clgay e 285 i 5% bareal Bac o B je 23 3
& 9l Cila jae B s Cheda s ebaamall B WL ol 5V aae 5 ¢ jliial) adasi Al

Ol Y] cpala JS3 ASladll 5 o g0 VLl 15 (8 a Ll 3 513) aaalie Ggadaty olaia ¥l ) 35 aa g
S ga Jasi 5 Al Agadl ¥ g Aadaiil) il gl 50 Al il sall e caaie slaia ) 1
a5 ebadball y g susall 2aad 5 cpaplaiill Sl 5 ) sl a jliiall 4aS g algd Cum ¢ Jllall
8 pprall laiall Jals Ueluall g 2408 1) dakail fps 53 a3 (a5 el f AN AT gol 5 Sl 5
e 5 pdiall Zlad OV ame A5 ) g0 ao)liiall AaS ga Gukai ade 5l Cania o) A il

Llaall o la il a jliall 2555 3 5la) 8 3aS ) amliay Jsall o sl 3aL ) pas cdiliall g
Cliiall (any Jals Liadat O V) dlglala ooV 36l xd ) 5 daus siall 5 3 ysrall liiall CluiSa e
DAl A ) e ) e el pny D jlie A gl by giasall (553 J) 3y Lo Aaas sl 5 5 il
Ayl ALl 8 ciliial (e g i) 13a JA1 g jliiall et 3 5a8 b e jliiall A€ g gaukas

A0 gl

B s giall o @i gad 1.2,
cliiall 3 a liall 4aS ga aualia Jslihy (Al o pall (5 sinall A 8 Can I 4 jlaill 3 il 5 4
aeobiall 30 e il 38 5 o AT dga (e 4 srd) Ay el ASLadd) Jals Ao sl 5 3l
bl la) 5 e 4 shaieS a jliiall daS sa o 38 Jill Caraia g 430 s3ne g o2l Cailall (e
1 A giall 5 3 yral) colinall 85 il 5y sam @ jliiall Lo sy o sliiall 4 ga jualic
.83 ganall 3 ) gall

MIDOCEA

UNIVER

S 1 TY

i



(shlail) (¢ gieaall o il gaé 1,22
il o sliial) AaS sa asalie Jsliy (2 o jal) (5 sinal) A1 5 Can 1 &, lail) 5 sadll ) 50
aoiall 35000 e b1 S 55 Al dga ey A0 geall A jall ASLaall Jay A giall 5 3 jpaall
bt Jla) g e A ghaieS oy Ll AaS sa o 38 il G s 430 sana pe (g2 il (e
13 A giall 5 5 i) ciliiall 85 pilie by sy a el lad il ey a jliall A g jualic
3 5anal) ) gall

el pe i dlee 5 daial g il g il o) bt (B8 sadll 5 caanll anlaill (g gl e Ll
Ols Leenn s Leles Aapla ga candiy Loy L o)) Jalo A sall s iy A5 e Aans giall 5 3 il
laiall Ja1a 3 5ana g5 SN Y ASy dla s can ) IS5 AaSsall (sobaas hal gk (la i jd 53
IS ge il e gl Jind ) peind g A8Dleall 5 (5 Sl Clinally &3 Hlie dans siall 5 5 il
Bae dacly &l lngie s g (e pi I cAlelisall 5 A8 11 LT A glata 5 Apadamll JSL)

rouil sl el gty
Cliiall b il Vs il 5 o Ll lad 58 (g liiall A€ sa Gadall g O (S 28"
"A0a grd) Ay el ASLadll Jas Ao gidl 5 3 juall

dulpall a2l 1.3
cliial b a liall Zlas b bl 4 sa Gaadail laY) Y1 (i je 8 Candl 138 Lpanl Jiams
e ) Al b ealaall Ay Hlay) SR liagiall aal aal Lgtia g ASladll 3 ddaw giall 5 5yl
3 pprall LAl s Jaad agey Cua dglle dllad 5 30l ay jLiall Calaal Gty o sall il
2030 Ly Clisgiue (Gaiad s ASlaall sl sbaB¥) acs b oy jliiall laddsi 8 ddaus giall
ol s AaS sall (salae Gk ) clind) i dals (530 e o gl Taglus 3 Au) ol dpaal
Al 8l 5 2 ) gall A0 sanay ao slliall i Cus (g Y] il ssal) men (e Lgi Jlan e
L ddapaall gyl

MIDOCEA

UNIVER

S 1 TY

i



tg B g gl Ao 1.3.1
S sa Jlaey Alaiall 3y jadl il o) ) A daalisall g kil (5 sl o Cand) dpanl Jiam
aéy el 5 oY)y e liial) 5ol A5 jlie 13 50m0 J 0 Y Jlaal) 138 b 2 Slall o) Cus ¢ Ll
Ao sidl 53 paall cilindl Gl Jaly <) 5 ,iili g At
s Ol ey cakatill ) V) g 4 sall sl 483 (5 kil agdll Canl 138 ) jay <5 a0 dga (e
kil

W A i) adan ) g rgieS AaSsall ) okl ) 50 o liiall 3l asalie dpeplSY)
Adaws siall 93yl ol
:g;&‘m\ LQM‘ 4519132

¢aglaYl b sl Al G ¢ Janbaill g el e dnaal Jeagy Caanll s 6 (5 AT dea
L) 3 e D cua ¢ ananl] (g 3 3 R Gl Ae O
3aa3 DA (e @l g clgmy e AaS g 5 Apandaii Cilimgie i A il ¢l ) dala
s siall 5 3 ypraal) clinall Jaly il g laal ) all Slas) gl a5 il 5 asall 5 il Dl
kil 2 Al e e Clagiall oda Jl Cus
o L€l das giall 3 ppal) ciliiall dlee 15h1 8 g s ¢daS sall dadail e o guall Ll LS
Lean jLiay Lalall Leiag ga dalail y glat e BaLEELY)
BJ})@@)&\&J&.&A@JJcwﬂ\&du@mﬂf‘\ﬁm‘yh&“w\m‘\Md}\éﬁbﬁs
e ALalSie Aalals A g e glaie A5 ) Al a jliall 5 la) e JalSl 58 5l e JlESY)
3 poall Cliiall & a liall 285 mlad il pSige 83l o Saiy (g3 5 ¢ sl Janll i
Adas giall

aa Al 1.4
trai ) Cad) J) g
ko siall 5 3 yprall Claiall oy jliie Flad 3y a3 84S sall (ool Guakai il L

A al daal) Aliu

MIDOCEA

UNIVERSITY

i



0403 gral) Ay jall ASLaall 8 Adans giall 5 3 prall ciliinall b o jliial) daS ga Bauda (s gl e @
$ldass giall 5 3 ppall Claiall Jals apdaiil) o) 5V e oy jliall A€ sa gaada ST L @
933 gl 5 2 ) 5 AASH 3 8 i (e Ll e e aidaiill Q) IV ST L e
Skial) pla o il IS8 a Ll A€ sn ki Tl o
iu A Galai 1.5
i ) iagd)
ASleall b Adas giall 5 5yl liiall 8 o jliiall #lad 3 3e0 8 jliall AaS sa ke i Al )
A g Ay 5ol
-dae il ity
Mﬂ\jaM\HW‘@@JM\MPéﬁ&Mwm °
il ol SV o liall AaS g G 48Dl a3 @
bl Fla e aliall AeSsald Halall SY) Jidas o
kil Zlad s o liiall AaS g G ANl A el o) 3O D gll ) al) jlis) e
Adau giall 8 paall linal 4 e jliall A€ ga (adai 3 el Alee Gluasi anii o
dalpll pa B 1.6
riglad) dusa il
3):\’_-&&\k_iw“jﬁe)mhCBJ}@JM‘MSP%LJU&JMLAA\‘G\!JQ‘J&%JA)-I
rde Al il 4
r oY) A il

cmalaill ) V15 o il e pa (e Atilaa] AV 3 3B 2a 53

MIDOCEA

UNIVER

S 1 TY

i



A dpda Al

ki) ey andaiill ) SV o Aileas) AYa 3 e aa 53

=AY A )

Lokl mlad g o jlhall daS g g Ailaa) AYS G ABe aa g

rdag) ) dpua il

i ol e i) A sal Aloan] AY3 3 i aa g

dwaldl) A A1

el e o Ll e g (s A 8 Ailian) AV 13 Uasan s 150 el ol Y1 Canly

Al glsad A7

g_ljlu.u:x.ll 8)la] (o6 Glsil=lig ailoo Ul ul.u:u.oJI e —————————
E.ULu.u:.ll al:ug ._,n.d:n.u.ll plj.d.l." e.uh.u.nll u.n_‘iga g asusll ﬂ.u;.l.ll |_|L|.|:J.nJI 23903

A s Jolll ausyall 2 @il auspall
(+) agilmal &ltls Gi5 asile (+) &uilins] alils culs asile

@ <‘? / N (+) dsstmny am: <5 sile mlh.llc,gb a ::\

“WHUL == / A i H <

@J\.&J\ Z\AS); - Jatieall ‘).-.".‘:“‘S‘ °
‘é.ag.EAﬂ\ AR gl eidl e
@J\.ﬁiyd\ C\A_a :@\ﬂ\ ‘):\z_ml\ °

dul Al daagia 1.8
A0 yuadil) sChanl) dald

Al Al 0 -l Fual i

MIDOCEA \

UN\VERS\TYI



= 5 (;ahi ranl) Lsdl
Janlaiia siuia 31 38Y)
AU ) Jalas — il sdhanl) el

A5 aal) Al all 1.9
S ae g gradl A el ASLaall 8 Adass iall 5 5 yraal) clinall e Gilase Al jall (Gaaal
G ae) (e S e Hial (Al - clexdd) - Y Jaall) clelad  Jeas G clisadl e
AaS ga Gauai (gae (el Gl 5 (pojliiall 2ty Cprimall (il gall - 4 oY) Clalal) - 4 il
_aum\mdsb@d\h,@\cs\}wwm\cu‘;;u);.ztsj@)m\

A £ g piial) bbia 110

L) jall alad) Y 23 sY) Juadl

A3 L) il Al g A U 1 UGN Juadl)

Lol Aagie sl Juail

el ABlia g clibud) Julas 2ol 1 Juadl)

dailal) g cilua gill g ) - ualdd) Juadl)

10

VVVVVVVVV



Q) o) pal) 1 S Jaadl) 2

11

MiDOCEA(



dadiall 2.1
hrall HURY) el 8 agadi Cum o ale Cany (oY Apulul) ol 3K pal aad Al el jall e
Assl ol Jae D ppadiall Gl Gialal) J 5L 48S agd s cinall Gl il daaliy o guda sall
(Jiiae S g bdial) daS ga gl Al Clad jall (e de gana il il &y cCanl) 138
Cling Gl Gl pall ) AWl el S W giad gl ay jldiall zlad <l gl 3l ol all Gl
8 pe Loy (el Cndl & g gay Lgday 5 bl all @l Jlas ) Jecadl) 138 Caagy 5 clagi 283

Sl paial) 2.2
e 13l Ganan A L 1 ol sad) aal o jliely a jliiall 4aS s seie bl ol (e 2aal) il gl
Ledlaal 3aia laca s oy jLiall

oy s ol ganall 5 ) a1 asy Gaglasi |5l Jiad a jliiall 48 ga o ) sl all lany <yl
il o ST LSy jliall 5 pla) 8 A siadl (WS 3 aguy Lae ¢l ) 3La3) 5 4008 5 Al 5 iyl
o 25 o 5 el Jala Aslusall g LA 3 5a5 (3 el el s AeS gn JS8 2535 Of (5 A
Adliaal) Cal LY g alladll ol

i sa ol Project Governance S i Ralf Miiller (2009) zeash ¢ gbud) 134
83 g Cppand o gy Lan ¢ yLiiall 20855 g dalaiall Calaal (s day Vsl yisd 15l d 63 oy Ll
ol il g il )l

e 28 g i) S g (o xSl Cua can gl 138 Shabir S. Alie (2015) &l 2 e LS

¢ Al LA 8 daa) 5 )5 AN Canaza ) 0 AaS sall Glie o il pall @ el il
e oiall i Allaial B3l )

&Ll il 2.3
393 Cpaa 48l Y £ 5 pdiall s s liicly o liiall L 4 seie o il all (e el &S
lgie ¢y sabie 8 seday 38 ay sliiall st o ol Jall Camia gl 5 cbanaall B sal) 5 A8l 5 8 )

el Jsaall e g bl 2w Al e
BSasall 41l juall Hslad
Sl Al 33 g (aldds) e

12

MIDOCEA

UNIVER

S 1 TY

i



AL Ji g 50l il o

G Jalse Jads s edl) Gl gal) o pumi® Y Ll i sl o ) il eyl LS
U—’u}}““‘d‘ CM} pe 9 63:.1\:1463\ cle cL_dn;_ﬂ“ A Carca (Jia 4"“, a 1 )

3lal) e T aainy ¥ a Ll s 0 (2009) 054 s Rodney Turner dwl s cuiy 3
uLu\JJ&_IJLJiLAS cEM\:\J\AJ\J J\)SS\ K\ EJPM:\ASP JU:! JPJ&_iusuﬁd.\ c‘\:més.\ﬂ\
S Al 8 aliall Jid Cland 0 e Aelisall Gl 5 dpapdasill JShgll Cana o ) 5 A
Adau gidll 53 yeaall
alil) uaiial) g Jiisall purdial) 43%al) 24
L yind Jali gl a sliall Lo g (el paciall) o jliiall daS gy 483021 il 3 320l ol
O bl 5ol s g G clagi Al A83e D g g ) ale IS aeilinl) <yl 5 o(@lll yuaciall)
AN AR Ba g st @
Esoiall 25 e ALl i e
Aoyl dbesl) hlad) Qs e

Baaad) Calaa A AN e g8 ) @

Dl IS Lo 5 Jlad 2S5 ol 3535 o Miller (2009) sy < jelil Y 13a 8
ag AaS sall ket Ol Alie (2015) 4l o ST LS Lgalas ddlaial 30y 5 oo jliall elal oty
bl o b all (any & jedal S (g )Y andaiill Checa e dadll) Jidll oYl Jilis

Aol Gl 5 Ganill Cania Caany ¢ Sinill A je ST ()5S el g AaS g ) ) S

530 ) 5 o biall L3 Adlain) il 3 ) S50 Shale Jidh a Liall 4aS sa ) Jsll (S ey e 5l
Ciania g ) gall 400 gana (g (et 3 A giall 5 5 il S L) Ay b i gasd clgalad (b
Agehaiil) JSLgl)

13

MIDOCEA

UNIVER

S 1 TY

i



MIDOCEAN

UN\VERS\TYI'



el daild
(-n.d) S a b Ge 93,1 8ok 5 ASleal (8 Adas e s B praa sLike (ke 1.3 Pl

https://www.monshaat.gov.sa/ar/node/53859 .<iliia

LaS e (2016). Gosmill 513, & e slaall s bl A A )3 e o clodl) oo Jila
A pcall D yall ASLaally ia gially 5 il Cile g juiall

Alenzy, M. Z. (2018). Strategic Approach of Saudi Small and Medium-Sized
Enterprises: More of emergent or deliberate? International Business
Research, 11(3), 110. https://doi.org/10.5539/ibr.v11n3p110

Al-Jarallah, R. (2020). "Governance Practices in SMEs and Their Impact on

Performance". Journal of Business Management.

Al-Nour Muhammad, N., & Dinar Abdalla, A. (2023). The Role of
Governance Principles in Enhancing Sustainable Performance in Small
Enterprises after the Corona Pandemic in Saudi Arabia. In Migration
Letters (Vols. 20-20, Issue S9, pp. 128-143).

Kerzner, H. (2017). Project Management: A Systems Approach
Mdaller, R. (2009). *Project Governance*. Routledge.

OCEG. (2023a). GRC Capability Model™ version 3.5: The Essential Body
of Knowledge for GRC Professionals [Book]. In OCEG Red Book (Version
3.5-PUBLIC DRAFT). https://www.oceg.org

Project Management Institute. (2008). *Governance frameworks for public

project development®. PMI.

15 A
MIDOCEA

UUUUUU >\‘rv|l


https://www.monshaat.gov.sa/ar/node/53859

Project Management Institute (PMI). (2021). A guide to the Project
Management Body of Knowledge (PMBOK® Guide) (7th ed.). PMI.

Alie, S. S. (2015). Project governance: Critical success factor. In PMI

Global Congress Proceedings. Project Management Institute.
Mdaller, R. (2009). Project governance. Routledge.

Turner, J. R., Klakegg, O. J., & Williams, T. (2009). Project governance
frameworks and practice. In P. W. G. Morris, J. K. Pinto, & J. Séderlund
(Eds.), The Oxford handbook of project management (pp. 297-320).

Oxford University Press.

16 A
MIDOCEA

\\\\\\\ >\‘rv|l



