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Abstract

This study aimed to achieve a set of main and sub-goals focused on analyzing the
effectiveness of risk management strategies in large projects. These goals aim to improve the
application of these strategies and develop practical solutions to enhance the success of these
projects. A stratified random sample of 350 managers from senior and middle management
was selected, with data collected using an electronic questionnaire and analyzed using the

descriptive-analytical approach. A set of statistical methods was applied.

The results of the study showed a very high level of organizational structure and
governance as one of the dimensions of risk management strategies, a very high level of
processes and procedures as one of the dimensions of risk management strategies, and a very
high level of organizational culture and behavior as one of the dimensions of risk management

strategies.

Based on these results, the study recommends the development of specialized
training programs for project management teams to raise employees' awareness of the
importance of risk management and its methods. Itis preferable to adopt a unified framework
for risk management across all large projects, which would facilitate the application of good

standards and practices.

Keywords: Risk Management — Large Projects — Infrastructure in Saudi Arabia
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