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Abstract aaldll—-

This study examines the impact of monitoring and evaluation on improving
employee performance at Jawaher Saudi Company, specializing in luxury

fashion retail, specifically at the Versace Jeans Couture store in Jeddah.

The study explores the concept of management as a set of principles related
to planning, organizing, directing, and controlling, as well as sales
management, which involves managing sales points, accounts, and selling
strategies. It also highlights the importance of job security in fostering
innovation and creativity among employees, ultimately enhancing their

performance and efficiency.

The study emphasizes that performance evaluation and continuous
monitoring are crucial for developing employees and enhancing their skills.
The company implements a monthly evaluation system for sales employees,

which consists of quantitative (such as sales achievements and KPI

performance) and qualitative (such as employee behavior, customer service,

and adherence to company policies) assessments.

Additionally, continuous evaluation helps identify employees’ strengths and
weaknesses, contributing to increased productivity and achieving excellence

in a rapidly changing work environment. Finally, the study aims to determine




the impact of evaluation and monitoring on employee performance

improvement, as well as the role of effective management in driving this

enhancement.
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