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(Discuss the retaliation ship between Functions
of Management and function of project)
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The functions of the management are multiple and all aim at one
purpose, which is to use all available human and material resources and
capabilities and exploit them to the maximum possible energies to achieve
a specific goal at the lowest possible costs in the most efficient and
effective manner through four steps:
1-Planning:
setting goals and paths and determining the necessary period and how
possible
2-Organizing:
by setting the organizational structure and defining the responsibilities and
tasks required
3-Leading:
by guiding and motivating workers during their work to ensure the safety of
implementing the drawn plans
4-Controlling:
assessing the implementation of the plan by the management and
correcting any errors or deviations in the project

As for the functions of the project, they are the activities related to the
nature of the institution’s activity, which differ according to the nature of the
activity that the institution engages in, but often contain the following
departments and activities:

1- Product
2- Marketing
3- Human Resources
4- Financial
5- Research and Development
6- Customer Service
7- Admin stration

There is a natural link between each of the management functions and the
project functions, so when carrying out the burden of a project function



such as marketing, production, or anything else, the responsible manager

must perform all the management functions, that is, they are part of each

other, and the management functions always work to achieve the goals of
the project functions.



