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Abstract

This study aimed to analyze the impact of modern human resource management
practices — represented by the dimensions of motivation, training, performance appraisal,
and administrative support — on employees’ quality of work life in Saudi governmental
institutions. The study adopted the descriptive-analytical method due to its suitability for the
research nature. Data were collected through a questionnaire consisting of 26 items,
distributed to a random sample of 257 employees representing various administrative levels

in several governmental institutions.

The results revealed a high level of implementation of modern human resource
management practices in governmental institutions, as well as a high level of perceived quality
of work life. Statistical analysis using multiple regression showed a statistically significant
effect (00 <0.05) of the combined dimensions of HRM practices on quality of work life, with a
coefficient of determination (R? = 0.707), indicating that 70.7% of the variation in quality of

work life can be explained by the four independent dimensions.

Based on these findings, the study recommended strengthening incentive systems
and linking them to performance levels, developing strategic training plans aligned with job
requirements, implementing modern and transparent performance appraisal systems, and
enhancing administrative and leadership support as a key driver for improving quality of work

life in Saudi governmental institutions.

Keywords: Modern Human Resource Management — Quality of Work Life — Government

Institutions — Saudi Arabia.
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