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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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The Recruitment Project Communication: -

Set the timeline plus the buffering time (for emergency if any delays happen)
within the project time scale.

Meet the team to communicate the plan and identify the organization needs
and schedule the plan processes and milestones within the timeline.

Set a data update system that can provide action tracer and up to date
progress data on every process of the project to all team members (example
- Microsoft project file on the company server).

Daily meetings to discuss the latest updates and review today's plan.
Weekly meetings to discuss the achievements of the week and what is yet
to be achieved to reach the project milestone.

Milestone meetings to evaluate achievements and redirect assets and
efforts to better achieve the next milestone with better results and time.
Closing meeting to thank the team for their efforts and give feedback on
their work and register lessons learned to share best practices.
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