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Abstract

The study aimed to identify the impact of strategic risk management practices, with
its dimensions (document and information risks, organizational reputation risks, cultural and
organizational risks, and human resource risks), on the success of organizational
development, with its dimensions (planned development, employee adaptation, and strategic
planning) in the Zakat, Tax, and Customs Authority in the Kingdom of Saudi Arabia. The study
population consisted of all directors, their deputies, department heads, and employees in this
authority, with a sample size of 195 respondents. To achieve the study's objectives and test its
hypotheses, the descriptive-analytical method was used through a questionnaire as the main
tool for data collection.

The study's findings revealed a statistically significant impact of strategic risk
management practices, with its dimensions (document and information risks, organizational
reputation risks, cultural and organizational risks, and human resource risks), on the success
of organizational development, with its dimensions (planned development, employee
adaptation, and strategic planning) in the Zakat, Tax, and Customs Authority in the Kingdom
of Saudi Arabia.

The study recommended that the authority should develop a specific plan to maintain
its mental image, as this plan would enhance the authority's reputation and fame. It also
recommended that the Zakat, Tax, and Customs Authority should select competent
individuals for its development processes based on precise and rigorous standards rather than
improvisational criteria.

Keywords: Strategic Risk Management Practices, Success of Organizational
Development, Zakat, Tax, and Customs Authority in the Kingdom of Saudi Arabia.
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