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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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Project Leadership

One of the project leaders was chosen in one of the companies operating in the field, and he has
been working for nearly ten years, and he was chosen due to the success he achieved in leading
and managing the projects that he undertook and is still managing, and his leadership of the various
projects was effective as the implementation of these projects was successful According to the
plans set for her, this is in addition to leading many work teams in the field. The chosen leader has
many characteristics, which are represented that he is a good Listener, Energetic, Effective,
Determination, Diligence, Empathy, Eagerness, - Responsible, Realistic, Self-respect, Self-

control, Honesty, High hopes. And Patience.

The leader who was chosen is from the type of the democratic leader and it was chosen because
the democratic style is effective in leading the work teams. The democratic Leader is the leader
who encourages subordinates to participate in decision-making, distributes tasks and
responsibilities and gives them the necessary powers to facilitate the performance of tasks, and the
leader relies in this on his experience in influencing others and motivating them to work and
encourage the spirit of the group, which creates an atmosphere of understanding prevailing Among

the team members.

The democratic pattern creates more cooperative, positive and harmonious work teams and leads
to raising the morale and raising its productive efficiency and motivating workers and increases
the sense of its followers that their goals and work goals are the same and Delegating its powers
to the subordinates, and inviting them to participate in decision-making, and this type of leadership
is concerned with the human relations between the leader and his subordinates through good
treatment of the seduced, satisfying their needs and desires, caring for individuals in the
organization, developing efforts and team spirit and this leadership is concerned with persuasion,
citing facts, and attention With the feelings and feelings of the individual, and making him feel his
dignity, and in the democratic leadership style, the president does not issue orders except after
discussing matters with the subdued. Leadership in this style is accomplished by means of carrots,
not intimidation, and participation, not monopolizing the authority of decision-making, but control
and direction are necessary in discussions, and the organization is not affected by such leadership
in the presence or absence of the leader, as the spirit of hostility is absent or fear is found among

the workers in the organization That is, the leader's ability to clarify and communicate what he



wants to his subordinates, especially with regard to the goals and expectations of subordinates.
The leader who fails to address his subordinates, to speak to them and to clarify what he is
receiving from them fails to influence them, and this leads to chaos and the failure of the leadership
process itself

One of the most important leadership issues for the chosen leader is that he used to arrange a
weekly meeting with all his employees without exception in which he discusses clearly all matters
related to the project, in which all team members are allowed to explain the problems faced by the
team and determine who is responsible for obstructing or creating these two problems even if the
leader himself And score points for everyone who caused the delay or obstruction of work, even
if the leader himself was at the end, the democratic style that is characteristic of.



