Managing People and Organizations

Lecture 8

Chapter 6. Motivating Behavior
with Work and Rewards (part 2)
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CHAPTER 6  Motivating Behavior with Work and Rewards

“’gduence of Chapter 6:

0 Chapter 5 described a variety of perspectives on motivation, a manager might still need to
translate that theory into operational terms.

0 managers may need to take certain steps to translate the potential for motivation directed at
enhanced performance into real motivation and enhanced performance.

0 Chapter 6 presents the more common methods used to enhance performance.

0 The chapter covers six methods: job design, employee participation and empowerment,

flexible work arrangements, goal setting, performance management. and organizational

rewards.
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CHAPTER 6

Motivating Behavior with Work and Rewards

” Summary of Lecture 7
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Employee involvement using participative management and empowerment can help improve
employee motivation in many business settings.

New management practices such as the use of various kinds of work teams and of flatter, more
decentralized methods of organizing are intended to empower employees throughout the

organization.

Organizations that want to empower their employees need to understand a variety of issues as they
go about promotion participation.

Flexible work arrangements are commonly used today to enhance motivated job performance.

Among the more popular alternative arrangements are compressed workweeks, flexible work
schedules, extended work schedules, job sharing, and telecommuting.
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Goal Setting and Motivation (Goal-Setting Theory)
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Goal Setting and Motivation (Goal-Setting Theory - Goal Difficulty)
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Goal Setting and Motivation (Goal-Setting Theory - Goal Specificity)
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CHAPTER 6  Motivating Behavior with Work and Rewards

" Goal Setting and Motivation (Goal-Setting Theory - Goal Specificity)

Goal setting can be a very useful method for
motivating employees. This is especially true
if the employee gets to help set goals and is
rewarded for achieving them. This manager
and her subordinate are reviewing the
subordinate’s goals for the next quarter.
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Goal Setting and Motivation (expanded model of the goal-setting process)

<]

1541 rol dooly
EVERYONE'S SMART UNIVERSITY




CHAPTER 6

<]

@Sl eron)ldeoly
EVERYONE'S SMART UNIVERSITY

Figure 6.4. The Goal-Setting
Theory of Motivation

The goal-setting theory of
motivation provides an
important means of enhancing
the motivation of employees.
As illustrated here, appropriate
goal difficulty, specificity,
acceptance, and commitment
contribute to goal-directed
effort. This effort, in turn, has a
direct impact on performance.

Motivating Behavior with Work and Rewards

” Goal Setting and Motivation (expanded model of the goal-setting process)
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Goal Setting and Motivation (Broader Perspectives on Goal Setting)
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Goal Setting and Motivation (Broader Perspectives on Goal Setting)
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Goal Setting and Motivation (Broader Perspectives on Goal Setting)
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Performance Management
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Performance Management (Purposes of Performance Measurement)
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Performance Management (Purposes of Performance Measurement)
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" Performance Management (Purposes of Performance Measurement)

Basic Purpose of Performance Measurement:

Figure 6.5. Purposes Of Performance Provide Information about Work Performance

Management Judgment of Development of
Past Performance Future Performance

Performance measurement plays a _ _ ,

. . .. Provide a basis for reward Foster work improvement
variety of roles in most organizations. e Identify training and
This figure illustrates how these roles Provide a basis for promotions, development opportunities
can help managers judge an employee’s transfers, layoffs, and so on Develop ways to overcome
past performance and help managers Identify high-potential obst'acles and performance

. employees barriers
and employees improve future Validate selection procedures Establish supervisor-employee
performance. Evaluate previous training agreement on expectations
programs
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Performance Management (Purposes of Performance Measurement)
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Performance Management (Elements of Performance Management)
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Performance Management (Elements of Performance Management - The
Appraiser:)
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Performance Management (Elements of Performance Management -Frequency
of the Appraisal )
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Performance Management (Elements of Performance Management -Frequency
of the Appraisal )

<]

1541 rol dooly
EVERYONE'S SMART UNIVERSITY




CHAPTER 6  Motivating Behavior with Work and Rewards

Performance Management (Elements of Performance Management
-Measuring Performance
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Performance Management (Elements of Performance Management
-Measuring Performance
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CHAPTER 6
Performance Management (Elements of Performance Management
-Measuring Performance)
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Performance Management (Elements of Performance Management
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The Balanced Scorecard Approach to Performance Management
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'The Balanced Scorecard Approach to Performance Management

Figure 6.6.

The balanced scorecard is a structured
performance management technique. In
its most basic form, managers establish
both goals and measures for how they
want to assess customer perceptions,
financial performance, internal business
process, and innovation and learning.
Each of these sets of goals and measures
need to be consistent with each other as
well as with the organization’s overall
vision and strategy.

—Measure

Internal Business
Processes

Customer

—Measure

—Measure

Innovation and
Learning
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The Balanced Scorecard Approach to Performance Management
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The Balanced Scorecard Approach to Performance Management
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Individual Rewards in Organizations
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Individual Rewards in Organizations (Roles, Purposes, and Meanings of Rewards)
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Individual Rewards in Organizations (Types of Rewards)
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Individual Rewards in Organizations (Types of Rewards)
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Individual Rewards in Organizations (Types of Rewards)

<]

1541 rol dooly
EVERYONE'S SMART UNIVERSITY




CHAPTER 6  Motivating Behavior with Work and Rewards

Individual Rewards in Organizations (Types of Rewards)
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Individual Rewards in Organizations (Types of Rewards)
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Individual Rewards in Organizations (Types of Rewards)
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Individual Rewards in Organizations (Types of Rewards)
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® Individual Rewards in Organizations (Related Issues in Rewarding Performance)

Issues to Consider in Developing Reward Systems

Issue Important Examples
PAY SECRECY Open, closed, partial

Link with performance appraisal
Equity perceptions

EMPLOYEE PARTICIPATION By human resource department
By joint employee/management committee
FLEXIBLE SYSTEM Cafeteria-style benefits

Annual lump sum or monthly bonus
Salary versus benefits

ABILITY TO PAY Organization’s financial performance
Expected future earnings

g' ECONOMIC AND LABOR Inflation rate
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* Individual Rewards in Organizations (Related Issues in Rewarding Performance)

Issues to Consider in Developing Reward Systems

MARKET FACTORS Industry pay standards
Unemployment rate
IMPACT ON ORGANIZATIONAL
PERFORMANCE Increase in costs
Impact on performance

EXPATRIATE COMPENSATION Cost-of-living differentials
Managing related equity issue
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¥ Many different management challenges related to employee motivation can be addressed
through methods related to work and rewards.

Managerial Challenges Motivation Methods and Techniques
Job Design PEME[PEITE & Flexible Work | Goal Setting FEOTENEE Rewards
Empowerment Management
Firm has a low-cost business X X X X X
strategy but needs to motivate
employees
An employee feels he cannot meet X X X X
his performance goals
An employee feels underpaid relative X X X X
to her coworkers
An employee engages in X X X X
inappropriate behavior (bullying,
ridiculing coworkers)
A talented employee is not feeling X X X X X
challenged at work
Because the work is repetitive, some X X X X

employees find it boring and hard to
stay motivated
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Summary and Application

= The goal-setting theory of motivation suggests that appropriate goal difficulty, specificity,
acceptance, and commitment will result in higher levels of motivated performance. Management
by objectives, or MBO, extends goal setting throughout an organization by cascading goals down
from the top of the firm to the bottom.

= Performance measurement is the process by which work behaviors are measured and compared
with established standards and the results recorded and communicated. Its purposes are to
evaluate employees’ work performance and to provide information for organizational uses such as
compensation, personnel planning, and employee training and development.

= The purpose of the reward system is to attract, retain, and motivate qualified employees and to
maintain a pay structure that is internally equitable and externally competitive. Rewards have both
surface and symbolic value. Rewards take the form of money, indirect compensation or benefits,

a' perquisites, awards, and incentives
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