18. PMG312 Project Management Technologies
In this course, you will learn how to use a variety of project management tools and data collection tools including check sheets, histograms, performance charts, and process definition tools such as work breakdown structure (WBS) and flowcharts. After you master these tools, you will be able to increase your project management effectiveness by leaps and bounds.
Credit Hours: 3 credit hours 
The main material and reference for each course will be the textbook mentioned in the course specifications. Lecture notes and slides are additional resources that are prepared by the professor.
Required Textbook: Project Management Tools And Techniques by Sater Carstens; Gary L. Richardson; Ronald B. Smith
Topics:
· Project life cycle.
· Project Execution and Control.
· Project Management Integration.
· Common IT tools for business. 
· Project management tools to manage documentation, resource pools, and project costs and schedules.
· Software for supporting stakeholder and team's communications.
· Software 
Learning Outcomes:
· This course will provide you with a complete overview and a basic understanding of the Project Management Cycle. 
· Understand different common tools for project management. 
· Appraise the features, advantages, and disadvantages of typical information systems, from simple spreadsheets to enterprise systems, and demonstrate which project contexts may be best suited for certain types of PMIS and why.
· Given a complex project context and its plan, use one or more information systems to recommend a suite of tools, and demonstrate how the information systems will be used to monitor and control project deliverables.
· Demonstrate how collaboration and communication tools that are provided in a PMIS can be used in various types of projects and defend the best practices in the use of these tools.
· Use a step-by-step process to manage projects faster while using fewer resources.
· Avoid common pitfalls and mistakes in managing projects.
· Explore different online tools that can be incorporated in the project management tasks.

