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Abstract

This study aimed to examine the influence of electronic
human resource practices, encompassing dimensions such as
electronic recruitment, electronic training, electronic
communication, and remote work, on organizational commitment.
The research was conducted at the Saudi Electricity Company in
Jazan City. A descriptive-analytical approach was employed,
targeting employees within the company. The study utilized a
random sampling method, distributing 50 questionnaires among
employees and subsequently analyzing the data using the SPSS

statistical program.

The study's key findings indicated a statistically significant
impact of electronic human resource practices, collectively and
individually, on organizational commitment at the Saudi Electricity

Company in Jazan City.

The study recommends enhancing and developing electronic
human resource practices, with a focus on improving electronic
recruitment processes and developing electronic training programs.
These practices have the potential to positively influence

organizational commitment.

Keywords: Electronic Human Resource Practices, Organizational

Commitment, Saudi Electricity Company, Jazan City.

69()



el all
L all gl pall
cel 0 Caya ¢ Haa ol el Gl (1971) oS 0 2esa ¢ shaia ol -
el o alall ceeledl Jaad
(Oas ¢ 15 e Y5 gl Jua¥) (2009). 2ee dana 6 e sl -
syl Al o oY
5V b pmalal) oLl A jlae da 50 (2020) 4 2 Gria S s -
e i lac] Jlasdgas (e Ginda sl el Adeliy Leiddle s 48,5 4]
,(80)80 ,zla guuny 4oy yill Al 4y g yill Alaall aaall a3 1) daalay
.748-635
Aras vaudl e nald dsens dans desa 2Me sliia e gl aaal -
63U alatl) (s plae 8 280G T 5 oY) Gubt 4 dlle #3s(2020)
75-45 (Gl 222112 4 il (8 calall Cnll Alas | uaany
O le LeulSad) 5 4803 )0 8 )0Y1 (2021) Lo sins 350 (i el -
A il asbel Cag g i Alse A el dpnel ) sl il sl elaY) 25a
140-114 ,(08)4 ,Aaaly )l 5 A
La 5 48,01 5 )laY) Gl jlan 30325 (2020) e ¢ il due anal 5l -
A il aglad Cag g i Alae Al U s ally sl i) sV e
206-158 ,(1 &3 aaiss peabadl 23211)3 dpaly Jl) 5 Al
Al sall G o) AUS 5 Ll (5 pde aladind da 50 ((22011) 2o 4y alin o -

o fiuale Als ) Maguplae A 55l Hag) dal se (8 ool iuY) laglaadll
B8 Al dxalall ) gliia

70()



B il o jlae 8 A 3l 3501 50 ¢(2009)¢ 238 dane ¢ S s -
e finale Al dlinds Jyny 08 lailaay sl 530 o el 5 5805 Fgal 5o
338 L) dadlal 5 5

(o) gl A tolee A paall 3)0Y1 (2004) a5 camnl -

Clipla s JUA (e il o sefad ALlai 455, (2016) dene (o2 5 -
gralall CLSI la s bl ¢ s Kaizen

5_palaa Ll dadiiell i€l dpulas ¢(2008) (e dielansd ¢y Sl -
Losill gl aalall Hla lee

(VA Iy calany M o sall 31y akai ¢ (2008) 2en) maal ) e g el -
adaill G lae (B (s 3 agll dulse ((2008) Glao mal) (Sl -
Ol celaiin dadla by pdia e rieabe Al "lacalal) Tl alal) 5 i)
(sl Gl i 5 400 gndl A yal) ASLeally aleill (1998) 2ens cadlall -
Al AdSa ¢ Gl )l

skl JaaeSalalill 3asa 51" (2002) v desa sl ¢ (o pall -
A il ol dadla o sliia e ol ysiSadagyhal " A gl Claalall
e Sl

el agll (e aall 8 A jaall 5 I0Y) 50 (2015) e )l 2e ¢l -
Shidea s (o anail) dlaias da sacaall J geaill 3 S adaill g ylae b
Ao Sl A8 ¢l ol dnala ¢ 5 pdie pe divale Al ¢(palaal

iObas s yill 55laY1 ((2008) Gt dans (oanall 5 dans s (Ol -
s Al 3 sanall Hla

Ol oles cuaall u)sj‘ L.ﬁ :\_U_\Jﬂ\ alaall c(2006) Ot dasa cOlalea -
alall

71()



Aaalay Lladl Ll pall sl o (8 (caddail) )2l (2017) Cppes e iy 5 -
55-1:(2)1 il aslall daa " 5 siall Aaall & 4y

o) QY (308 50 gt )l @il ol alaai) (2021) s e lis -
Aae —oluall Al alis) Jera & dla Al jodpalisy) ddeall b gluall
144-156 ,(3)5 ,as @l 54y jlaY) 5 Aabai@y) a glall

Aallal) ol "y S daals 30055 1 Al aalail) 33 62" (2017) G 2 gilA -
118 -10:(1) 7 A laia¥) 4 glall

A o Y plae ¢ 1 b cag Yl salall (2013) b (s -
Ll pdall

S alle rolae dipaa il yn dgaaladl 550Y1 (2007) 2eal cuhaall -
Cuaall

b J2) 5 5Y1 s ALl 33 52l 3513 ¢(2008) JelS e ccaaall -
el yall o ralazg

A el A sall Glae (2 Y1 8 aaleill Cilas) jisl (2006) lexd ccaasll -
il 5 clad jall

ookl Flas 84805 518 Y 593 (2021) Lseladl Bl e padl Jula -
Agrnhall s Al o glall 5 oY) il jaise

¢Aaadlioll g At gl - dgas) WY1 5 ,laYI" ((2004) L3S adilS ( AS -
Lol sl Jil sl rglee

robee Al B gadl ddudd () 38D 28 jualaa 313 (2016) OOk Olad) 2o -
L)l il dgalall (6555001 Hla

(a8 Aghy sutl) A8LE 0,51 (2023) Lo ) il sa plada ¢ Jld 5 -
(e dde B Ay oyl bl e de o) HY A Dl Ay 8 sudll il

72()



,(139)42 |08 ) 4aas 31 adl gl 558 ) (8 dala ]l Sladi
.110-86

dga paa g iKWY ol WL B IaY) (2007). 2 (8 opuall -
Lol el ad sall g ) ga

Gl 5 A0l s Al 3,10Y) 8 daasiaddl (2007). e ) «s s -
Al Aay Sl o Y e 1k

DoY) Olas il Bl 8 Ajaa cilaladl (2011) alls s b e -
sl pall 45l

Lagidle 5 43510 3oLl 5 4y layl A8L3 0 (2018) Laeal | 8o 2aal (e -
Aae apall Jad cilealany @M Ale 5 Aladl gal Lk ) slad) 53 5
68-31 ,(Js) e 0n saawn)31 Azl )l asle

@Y gl dgal gol Apdaglasdl) il (2023) .e < njadl ne canie -
,(43)22 s Calldlas | jas (A xalad) Jud adlailly kil
58-17

e s LS & I FUEl de a8 deaae s desa dea] alaa -
(e A ABlally aalatl) jagll dgal ga (A A aadl 31 550 (2022)
daSae dgale Alae 1(LaY)) A i) oy g i Adadlae bl aglail)
.390-347 ,(193)41 ,(Raclaial¥) 5 dpuaill 5 4y 53 ill & gl

Lial) gl pal)

- Achanga , P.,, Shehab, E., Roy, R. and Nelder, G. (2006), Critical
success factors for lean implementation within SMEs, Journal of
Manufacturing Technology, 17 (4): 460-471.

- Al-Balushi, S. and Sohal, A.S. and Singh, P.J. and Al Hajri, A. and
Al Farsi, Y.M. and Al Abri R. (2014),Readiness factors forlean

73()



implementation in healthcare settings - a literature review, Journal
of Health Organization and Management, 28 (2): 135-153.

- Aseeri, Abdulaal, Kabli, M. R. (2019). Improve the Information
Technology Infrastructure at Saudi Airlines (SAUDIA) by Adapting
and Implementing Agile Project Management Methodology. Journal

of King Abdulaziz University: Engineering Sciences, 30(2).

- Barraza, Manuel F. Suarez and Smith, Dahlgaard-Park, Tricia Su
Mi (2009),Lean-kaizen public service: an empirical approach in
Spanish local governments, The TQM Journal, 21 (2): 143 - 167

- Bateman, Nicola and Hines, Peter and Davidson Peter, (2014),
Wider applications for Lean, International Journal of Productivity
and Performance Management, 63 (5): 550-568

- Bhasin, Sanjay and Burcher, Peter (2006), Lean viewed as a
philosophy, Journal of Manufacturing Technology Management, 17
(1): 56 =72

- Bicheno, J. (2004), TheNew Lean Toolbox: Towards Fast, Flexible
Flow, 3rd ed., Buckingham: PICSIE Books.

- Black, john and Miller, david (2008), The Toyota way to healthcare
excellence: increase efficiency and improve quality with Lean, 1st
ed, USA: Health Administration Press.

- Blokdijk, Gerard (2015), Value Stream Mapping - Simple Steps to
Win, Insights and Opportunities for Maxing Out Success, E-Book

edition, https://www.scribd.com/EmereoPublishing.

- Calabrese, A. (2012), Service productivity and service quality: a
necessary trade-off ?, International Journal of Production
Economics, 135 (2): 800-812.

74()


https://www.scribd.com/EmereoPublishing

- Carlborg, Per and Kindstrom, Daniel and Kowalkowski, Christian
(2013), A lean approach for service productivity improvements:
synergy or oxymoron?, Managing Service Quality: An International
Journal, 23 (4): 291 - 304

- Cervone, H. Frank (2015), Information organizations and the
Lean approach to service delivery, OCLC Systems & Services:

International digital library perspectives, 31 (4): 158-162
- Chatman, J.A. and Eunyoung Cha, S. (2003), Leading by

leveraging culture, California Management Review, 45 (4): 20-34.

- Cudney, E. and Elrod, C. (2010), Incorporating lean concepts into
supply chain management, International Journal of Six Sigma and
Competitive Advantage, 6 (1/2): 12-30.

- Dennis, P. (2002), Lean Production Simplified: A Plain Language
Guide to the World's Most Powerful Production System, New York,
NY: Productivity Press.

- Feld, W.M. (2001), Lean Manufacturing: Tools, Techniques, and

How to Use Them, Boca Raton, FL: St Lucie Press.

- Flippo, E.B. (1984), Personal Management, New York, NY:
McGraw- Hill.

- Fraser, Nuran and Fraser, John (2013), Lean Principles With

Practices, E-Book edition.

- Gharehbaghi, K. and McManus, K. (2003), ffective construction
management, Leadership and Management in Engineering, 3 (1):
54-5.

- Ghy, Anand and Kodali, Rambabu (2009), Application of

benchmarking for assessing the lean manufacturing

75()



implementation, Benchmarking: An International Journal, 16 (2):
274 - 308

- Hadid, Wael and Mansouri, S. Afshin (2014), The lean-
performance relationship in services: a theoretical model,
International Journal of Operations & Production Management, 34
(6): 750-785

- Hagstrom, M. and Wollner, M. (2011), Implementing lean
procurement- opportunities, methods and hinders for medium sized
enterprises-a case study, Master's thesis, JOnkoping International

Business School, Jonkoping University

- Henderson, B.A. and Larco, J.L. (1999), Lean Transformation
How to Change Business into a Lean Enterprice, 1st ed.,
Richmond, VA: The Oaklea Press.

- Hines, P., Holweg, M. and Rich, N. (2004), Learning to evolve: a
review of contemporary lean thinking, International Journal of
Operations & Production Management, 24 (10): 994-1011

- Jadhav, Jagdish R. and Mantha, Shankar S. and Rane, Santosh
B. (2014),Exploring barriers in lean implementation, International
Journal of Lean Six Sigma, 5 (2): 122-148

- James-Moore, S.M. and Gibbons, A. (1997), Is lean manufacture
universally relevant? An investigative methodology, International
Journal of Operations and Production Management, 17 (9):
899-911.

- Kathryn J. Hayes Nick Reed Anneke Fitzgerald Vicki Watt (2014),
Applying lean flows in pathology laboratory remodelling, Journal of
Health Organization and Management, 28 (2): 229-246

76()



- Kazi, Azharul Karim and Arif-Uz-Zaman, (2013),hA methodology
for effective implementation of lean strategies and its performance
evaluation in manufacturing organizations, Business Process
Management Journal, 19 (1): 169-196.

- Kundu, G.K., Manohar, B.M. and Bairi, J. (2011), A comparison of
lean and CMMI for services (CMMI-SVC v1.2) best practices, The
Asian Journal on Quality, 12 (2): 144-166.

- Kundu, Goutam Kumar and Bairi, Jayachandra (2014), A scale for
measuring the applicability of lean practices in IT support services,

Journal of Enterprise Information Management, 27 (5): 623- 643

-Kundu, Goutam Kumar B. and Manohar, Murali (2012), A unified
model for implementing lean and CMMI forServices (CMMI-SVC
v1.3) best practices, Asian Journal on Quality, 13 (2): 138 - 162

- Liker, J.K. (2004), The Toyota Way: 14 Management Principles
from the World's Greatest Manufacturer, New York, NY: McGraw-
Hill.

- Luoh, Hsiang-Fei and Tsaur, Sheng-Hshiung and Tang, Ya-Yun
(2014), Empowering employees: job standardization and innovative
behavior, International Journal of Contemporary Hospitality
Management, 26 (7): 1100-1117

- Malmbrandt, Malin and Ahlstrém, Par (2013), An instrument for
assessing lean service adoption, International Journal of
Operations & Production Management, 33 (9): 1131-1165

- Mann, David (2014), Creating a Lean Culture: Tools to Sustain

Lean Conversions, 3rd Edit., New York: Productivity Press.

77()



- Monden, Y. (1998), Toyota Production System: An Integrated
Approach to just-in-time, 2nd ed., London: Chapman & Hall.

- Nash, Mark A. and Sheila, R. Poling (2008), Mapping the total

value stream, New York: Productivity Press.

- Noe, R.A. (2009), Employee Training and Development, New
Delhi: Tata McGraw-Hill.

- Nordin, N. and Md Deros, B. and Wahab, D.A. (2010), A survey
on lean manufacturing implementation in malaysian automotive
industry, International Journal of Innovation, Management and
Technology, 1(4): 374-380

- Ozkan, N., Gok, M. S., & Kése, B. O. (2020, September). Towards
a better understanding of agile mindset by using principles of agile
methods. In 2020 15th Conference on Computer Science and
Information Systems (FedCSIS) (pp. 721-730). IEEE.

- Pettersen, Jostein, (2009), Defining lean production: some
conceptual and practical issues, The TQM Journal, 21 (2): 127 -
142

- Piercy, Niall and Rich, Nick (2009),Lean transformation in the
pure service environment: the case of the call service centre,
International Journal of Operations & Production Management, 29
(1): 54 - 76

- Porter, L. W.(1968), The etiology of Organizational Commitment a
Longitudinal Study Initial Stages of Employee-Organization
Relationships. Unpublished Manuscript.

- Radnor, Zoe (2010), Transferring Lean into government, Journal
of Manufacturing Technology Management, 21 (3): 411 - 428

78()



- Robinson, Alan G and Schroeder, Dean M (2006), IDEAS ARE
FREE, 1st Edit., San Francisco, California: Berrett-Koehler

Publishers Inc.

- Rother, M. and Shook, J. (1998), Learning to See: Value Stream
Mapping to Create Value and Eliminate Muda, Lean Enterprise
Institute, Brookline: MA.

- Shah, R. and Ward, P.T. (2007), Defining and developing
measures of lean production, Journal of Operations Management,
25 (4): 785- 805.

- Sharma, Vikram and Dixit, Amit Rai and Qadri, Mohammad Asim
(2015), Impact of lean practices on performance measures in

context to Indian machine tool industry, Journal of Manufacturing
Technology Management, 26 (8): 1218 - 1242

- Sisson, Julie and Ahmad, Elshennawy (2015), Achieving success

with Lean, International Journal of Lean Six Sigma, 6 (3): 263-280

- Youse, A. A. (2015). Electronic Government Service as a tool for
achieving Quality and Distinction King Abdulaziz University as a

Case study.

- Youssef, Sharif, & Abdel Bari. (2005). Agile leadership and its role
in achieving strategic leadership by applying it to EgyptAir. Arab

Journal of Management

79()



|
Mid-Ocean University IDOCE [ll
V E s1T1VYII

College of Management

Specialization in Project Management

The effectiveness of applying lean management
principles in reducing waste: an applied study

on the National Water Company

:Preparation
AHMED Mousa Bakri 222001336
Safa Abdulhafiz Bafail 222000472
Abdullah Ali Khuzai 222000761
Supervision:
Dr: Walid Abduljawad Soliman
Dr: Alfaisal Abdulhamied Mohammed

1445-2023

80()



	بسم الله الرحمن الرحيم
	إهداء
	شكر وتقدير
	المستخلص
	جدول المحتويات
	قائمة الجداول
	الفصل الأول: الإطار العام للدارسة
	1.1. المقدمة
	2.1. مشكلة الدراسة
	1.3. أهمية الدراسة
	الأهمية العلمية
	الأهمية العملية

	4.1. أهداف الدراسة
	5.1. أسئلة الدراسة
	6.1. فرضيات الدراسة
	7.1. نموذج الدراسة
	8.1. أسباب اختيار الموضوع
	9.1. المنهجية
	10.1. حدود الدراسة
	11.1. الدراسات السابقة

	الفصل الثاني: الاطار النظرى
	المبحث الأول: مبادئ الإدارة الرشيقة
	1.1.2 مفهوم الإدارة الرشيقة
	2.1.2. أهداف الرشاقة الإدارية
	3.1.2. خصائص الإدارة الرشيقة
	4.1.2. الرشاقة والأداء
	5.1.2. الإدارة الرشيقة والثقافة التنظيمية
	6.1.2. مبادئ الإدارة الرشيقة
	7.1.2. خصائص البيئة الداعمة لتطبيق الإدارة الرشيقة
	8.1.2. معوقات تطبيق مبادئ الإدارة الرشيقة
	9.1.2. الإدارة الرشيقة وإدارة الجودة الشاملة

	المبحث الثاني: دور الإدارة الرشيقة في تقليل الهدر
	1.2.2. مفهوم الهدر
	2.2.2. مظاهر الهدر التنظيمي
	3.2.2. أسباب الهدر التنظيمية
	4.2.2. الاثار الناتجة عن الهدر التنظيمي
	5.2.2. حلول مشاكل الهدر التنظيمي
	6.2.2. تعزيز الوعي بأهمية التقليل من الهدر


	الفصل الثالث: منهجية وإجراءات الدراسة
	1.3. مقدمة
	2.3. منهجية البحث
	3.3. مجتمع وعينة الدراسة
	4.3.  مصادر البيانات
	5.3. الأساليب الإحصائية
	6.3. أداة الدراسة
	7.3. صدق أداة الدراسة
	8.3. ثبات أداة الدراسة

	الفصل الرابع: تحليل النتائج
	1.4. مقدمة
	2.4.  خصائص عينة الدراسة
	3.4. تحليل استمارة الاستبيان
	4.4. اختبار فروض الدراسة

	الفصل الخامس: النتائج والتوصيات والمقترحات
	1.5. مقدمة
	2.5. نتائج الدراسة
	3.5. التوصيات
	4.5. المقترحات

	المراجع
	المراجع العربية
	المراجع الأجنبية


