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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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Plan, Manage and Control Communication

In the beginning as a responsible of project manager to plan, manage, and control
communication, there is some missions have to be taken:

1-

Planning communication: by making privet application to determine the information
and communications needed then we can assign new tasks to employees throw
the application to deliver all shipments to customers after that describe a collection
and filing structure for gathering and storing the information in data base and
distribution structure describing what information goes to whom, when, and how.
Make access methods for obtaining the information.

To ensure all communications are going correctly between team members.

Managing communications: by creating, collecting, distributing, storing and
retrieving all data in application.
To confirm all steps are matching the plan.

Controlling communications: by monitoring through the application which must be
updated and clear for all parties including stakeholders.
To satisfy the stakeholders are matching their objectives.



