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ABSTRACT:

This study examined the impact of public property management governance on the
efficiency of government real estate expenditure in Saudi Arabia. Governance was
operationalised through five dimensions: transparency and disclosure; accountability
and internal control; data integration and digitalisation; strategic planning and asset
life-cycle management; and risk management and compliance. A descriptive-
analytical, cross-sectional survey design was employed. Data were collected through
a 32-item questionnaire from 318 professionals working in public asset and facility
management, finance, internal auditand risk, procurement and contracts, engineering,
operations, and maintenance. The instrument demonstrated strong reliability (overall
Cronbach’s alpha = 0.948) and sampling adequacy (KMO = 0.954). The results
indicated a high overall level of governance, with risk management and compliance
ranked first, while data integration and digitalisation ranked last. The mean level of
government real estate expenditure efficiency was 3.81 out of five. Governance had a
strong positive relationship with expenditure efficiency and explained 65.1% of its
variance. In the multiple regression model, strategic planning and asset life-cycle
management had the strongest standardised effect, followed closely by data
integration and digitalisation, then transparency and disclosure; all five dimensions
were statistically significant. Demographic and occupational differences were
generally limited. The study proposes a six-pillar implementation framework covering
institutional governance, a unified digital asset register, portfolio planning, life-cycle
management, risk and compliance, and value measurement and continuous
improvement. It recommends integrating financial, technical, and operational data;
adopting portfolio and life-cycle plans; reviewing leasing and utilisation decisions;
strengthening performance dashboards; and developing specialised professional
capabilities.

Keywords: public governance; public property management; government real

estate assets; expenditure efficiency; asset life-cycle management; Saudi Arabia.
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