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Abstract

This study aimed to examine the impact of safety leadership on employee performance in industrial facilities in the Kingdom of Saudi
Arabia by examining the relationship between the four dimensions of safety leadership—safety concern, safety communication,
safety role modeling, and employee empowerment—and the two dimensions of employee performance: safety compliance and

safety participation.

questionnaire administered to a sample of 59 employees working in industrial facilities in Saudi Arabia. The questionnaire items were
adapted from previously validated measurement scales (Griffin & Talati, 2017; Neal & Griffin, 2006). Data were analyzed using IBM

SPSS Statistics through descriptive statistics, Pearson’s correlation analysis, and simple linear regression at a significance level of O =

0.05.

The findings revealed a statistically significant positive relationship between safety leadership and employee performance (r =0.470,
p =0.0002). Simple linear regression analysis further confirmed a statistically significant positive effect of safety leadership on
employee performance (B=0.301,R2=0.221, F = 16.136, p = 0.0002). In addition, all four dimensions of safety leadership
demonstrated statistically significant positive effects on employee performance (p <.05). Based on these findings, the study
recommends developing targeted safety leadership development programs and integrating safety leadership behavioral standards

into organizational performance evaluation systems.

Keywords: Safety Leadership, Employee Performance, Industrial Facilities, Saudi Arabia, Safety Concern, Safety Communication,

Safety Role Modeling, Employee Empowerment.
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