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Advanced Project Management 
 

 
 

Instructions:  
 

 . ٍسااءً ٩ ٍارص في تَاً اىساعت ١يغيق اىىاجب يىً الإثْيِ  ❏
 . درجاث٤اىىاجب سؤاه واحذ ٍقاىي ٍِ  ❏
الإجابت ٍتاحت باىيغت الإّجييشيت أو اىيغت اىعزبيت ٍع ٍزاعاة أُ تنىُ اىَصطيحاث اىعيَيت تنىُ باىيغت  ❏

 .الاّجييشيت
 . بعذ الاّتهاا ٍِ اىىاجب ورفعت عيى اىَىدهpdfيزجى ضزورة اىتحىيو إىى صيغت  ❏

 

Instructor's Name:  
Eng. Amaal Aburumman 

 
 

 



 

 

 

Assignment (1) 

You are employed as a supervisor at the local mail distribution center. The center 

wishes to develop a new staff recruitment and selection process, to be implemented 

within the next three months. You have been assigned the responsibility of project 

manager. 

 

Your Task 

Explain (130 to 150 words) how you as the project manager should plan, 
manage, and control communication, with the team members to achieve 
deliverables. Give reasons. 

 

Best of luck.. 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 اىىاجب الاوه
 

يزغب اىَزمش في تطىيز . ٍىظف مَشزف في ٍزمش تىسيع اىبزيذ تٌ تىظيفل ك

. عَييت تعييِ واختيار ٍىظفيِ جذد ، ىيتٌ تْفيذها في غضىُ الأشهز اىثلاثت اىَقبيت

 .ٍذيز اىَشزوعقذ تٌ تنييفل بَسؤوىيت و

 

 :ٍهَتل هي

 
ميف يجب عييل مَذيز ىيَشزوع أُ تخطط (  ميَت150 إىى 130ٍِ )اشزح  ▪

 .اعط اسبابا. وتذيز وتتحنٌ في اىتىاصو ٍع أعضاا اىفزيق ىتحقيق الإّجاساث
 

 ....ٍع تَْياتي باىتىفيق

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

First of all, I should put planning by choosing the right employees and those with 

the right competencies, based on their skills , so that they can be used to reach 

the goals of the organizational.  

 

After choosing the right people, must set a plane to manage them by set a 

communications management plan which will help the process creating, 

collecting,, storing and retrieving mails to meet the stakeholders needs and 

satisfaction. 

 

Through the project is going on, controlling and monitoring the process is must 

to ensure that the stakeholders needs are met. 

 

The reason to set a communication plane is to ensure the success of the project 

if the communication processes are well planned  

 

The success of a project depends on the success of the communications 

management plan as part of the project management , as well as managing the 

expectations of the stakeholders. 


