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Abstract

This study aimed to examine the impact of adopting project management initiatives on the
readiness of the retail sector to cope with the economic transformation in the Kingdom of Saudi
Arabia in line with Vision 2030. The focus was on understanding the relationship between project
management practices and enhancing sector efficiency and responsiveness to economic
development requirements. A descriptive-analytical approach was employed, and data were
collected from a sample of 407 employees working in various retail sector organizations in Saudi
Arabia, using a specifically designed questionnaire measuring project management initiatives and

sector readiness.

The results indicated that adopting project management initiatives has a significant positive
impact on the readiness of the retail sector to keep pace with economic transformation, with all
questionnaire dimensions showing high agreement among participants. The findings highlighted
that organizational structure, methodologies and tools, human capacity development, and strategic
alignment all contribute to enhancing sector readiness. Based on these results, the study
recommended promoting a project management culture in retail organizations, developing human
skills, adopting modern tools and techniques, and aligning projects with national strategies to

ensure successful economic transformation.

Keywords: Project Management, Retail Sector Readiness, Economic Transformation,
Saudi Vision 2030, Methodologies and Tools, Human Capacity Development, Strategic
Alignment.
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Model Summary
Change Statistics

R Adjusted R Std. Error of the R Square F Sig. F
Model R Square Square Estimate Change Change dfl df2 Change
1 .293? .086 .084 .39804 .086 38.094 1 405 .000

AoV Lz SUANOVA bl Ldss 12 s

ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 6.035 1 6.035 38.094 .000°
Residual 64.166 405 .158
Total 70.201 406

AsY dus sl Coefficients syl <lales 1352/

Coefficients?
Standardized

Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 1.154 .080 14.464 .000
Gl .288 .047 .293 6.172 .000
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Model Summary
Change Statistics

R Adjusted R Std. Error of the R Square F Sig. F
Model R Square Square Estimate Change Change dfl df2 Change
1 .3232 .105 .102 .43097 105  47.306 1 405 .000
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ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 8.786 1 8.786 47.306 .000P
Residual 75.222 405 .186
Total 84.008 406
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Coefficients?
Standardized

Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 1.084 .086 12.540 .000
.347 .050 .323 6.878 .000
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Model Summary
Change Statistics

R Adjusted R Std. Error of the R Square F Sig. F
Model R Square Square Estimate Change Change dfl df2 Change
1 .3012 .090 .088 .44590 .090 40.259 1 405 .000
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ANOVA?®
Model Sum of Squares df Mean Square F Sig.
1 Regression 8.005 1 8.005 40.259 .000°
Residual 80.525 405 .199
Total 88.530 406
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Coefficients?
Standardized

Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 1.080 .090 12.051 .000
.338 .053 .301 6.345 .000

66



Sl ¥l e (ais @l Ayl AW ds ol 5las |zl (19-17) Jglazdl misss

3zl g lad Lsale e ayladl 5ls) § Apadl clos¥ly cilizmil] plasr ¥ Al jas) 1Y 43
Slga¥l Gadas U g (olid J) 2 yall slda Caugy”. 2030 45 399 golaid ¥l Jomall 4815l
gl pe il e Wil plad (§ ol sl 8508 e anladl 5yl § dyad) bzl

2030 &h,3 Azl il Blaa¥l 3iimig AyslazdY]

bR LLa Jalas dagd of Model Summary” z3gaill el (17) Jgazd! cams

g Uad Ljaleg Apusll lga¥ly izl alasei sl o Aaias dlexy] A8Me 3929 (wSiay Law <0.301
OSay plaall Ll 3 olpaddl (e %9.0 Jls> o)f &1 <0.090 csliéR Square dayd Lol 455l
z39aidl )1 J1 0.088 daaAdjusted R Square adag .=lga¥ly cilixill sda Gedas I3 (0 Layeas
9oy il i) oF e Jos Los e ol o0 Lo 15 5 y—aidy (o @az ) ol ikl soe st aay
Sl el Jasy ¥ Landli O 0lg Auwsll 2saladl G 3 pusado S ealud Al
sdiedd Alaal) @uall uas 3z dgeid 385 uSny 94 <0.44590 JLJIStd. Error of the Estimate L

A lasyl &"LUJ\ ddgige I g ‘@Lﬁ\

Slamys wis 40.259 caly Faayd () zisgs « ANOVA Ll Jedxs y (o liedl (18) Joudl 39
‘@Lr. 2&.55\_4491 avs 3.5 JiSC_)}o.J\ QT ‘5\:- J...\._g Law 4Sig. =0.000 I¥a (S gh—iin e 44053 1 ?44‘)_'7.]\
Sum of 1393 wSag g Ladll jalas e goinn AU I Ayusdl ooy olimad! alasi wl ol

z35aill o ) adi Les ¢ 31540 80.525 Jslae 8.005 aly 7 3g0idl &aualgy ,-Lall 81,=5¥1 GiSquares

67



Sosand allad 8ol aad Ayasd) lealy cld! o aS5sg ccnbiled) @ IS cpaladl oo g 17 32 iy

i Jdalall of caeed « Coefficients slass¥l eMulan — s olzd! (19) Jeazd! Lal

AU ol e glaall Lsals Goi e 1Sy Lo <0.000 Y5 (§9i i 20 1.080 &Ly =y ilIB (g5Leall
t=9.0.301 oyluisBeta a0 0.338 alid Jarwll pareld jlazs¥l Jolas Lol Apusd) clga¥ly cilizall
Gl U 4 Al clga¥ly bl plasiwl o de Juy Las <0.000 Y5 (g9iwung ¢6.345
g Lanly oy olmlly clgoll s (e sleaxed! 8alsy ol e a9 Wil ¢l dujale e Goinn
Al 8T 3eLaSIl 55a3 col oY) A8l L dpaially Ladaseall crpanms IS v Aansll Asalall s
o @ Szl ot Goumdl sl uSay o 529 Azl Al Bluall ae asladl Aaslge Ole—ag

2030 4.3, 399 (galad¥| Jg=dd|

Slazmeall plagei ol o Gbladl a3 3) AN 2,8l (ad) oSy @ludl sda e 2oy

Jozeall ASTol as3mnll g Lad jala (e Goine ol T 4 ayladl 5)ls] § atiamll @l
Baie oy by ¢ 2ias Alas Jadd ud dmsly Slizmeing pus @lgal (48 O 1da uS5ss. goliaisy|
490 e Byuall so5aTg (onalyall (a8 SIS ped Auwdll Ldelall (s § palug Lol iul
e Ll e 418ty Wyl plad ughat 32030 4y blual Bamy Loy «Ayalyatd¥l olyusll

NECRUPYPEIN RS IMY

68



Ayl I din pall

Liale o aylall ylsf Jlams 3 i) Syl Aeaiidl Aslas| AV 93 ST azgsd @
. 2030 &) 389 sobaid ¥l Jomall S ol &jmitl ¢ ad

Aot s 4ilt Model Summary sl yasls 20 g)

Model Summary
Change Statistics

R Adjusted R Std. Error of the R Square F Sig. F
Model R Square Square Estimate Change Change dfl df2 Change
1 .3582 .128 126 42534 128 59.360 1 405 .000

Lo ) Luda il ANOVA ol Julai 21 Jgall

ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 10.739 1 10.739 59.360 .000°
Residual 73.269 405 181
Total 84.008 406

e )l s jdll Coefficients y/asi¥) <llalea 22 san)/

Coefficients?
Standardized

Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 1.021 .085 11.949 .000
391 .051 .358 7.705 .000

dzg ¥ T e ais (Glg cdalyald Ay Ao all slas | gl (22-20) Jglazd) pusss

LSol 25l g a8 dala e anylad!) 85ls) Jles @ &bl olyall deaand Aslpns | Y 93 3
Sl Aeess ol AU g (ulid Jl A io,all siia g™ 2030 L) 389 g3Lrazd V| Jymeall
e Aalisell anladl clboss ae Joladdl (o crals o) (iSady « paghailly coyud) dodi Loy 0,

69



Al Ad) CBluadl 3uamig Aol yaid V) c¥gmtll pe oy Sall e &pmall lad § ol wpll 5,08

2030 2u5,]

colR LLal Jwlas &ai8 o] Model Summary” z3gaddl pazl” (20) Jouzd! (nog

Laleg do bl olhuall Aeis on liud 98 ] Aaias dplxy) A8Me 0529 (uSay Lo 929 :0.358
Sy g laall Asale 3 clasall (e %12.8 (s> ()f (61 <0.128 sl éR Square Aoy Lol Azl g lad
ol 1 0.126 deasAdjusted R Square pdu Logd s, bl elyuall 2ais el IS (oo Lap—was
A5 O e Jots Lo «cnaletd! (o Bine Aad iy Jlay st ) sl paal) sie fydad day 7 390!
Std. Lol solazd ¥l Jymtll 815k Bucesll salall 5u5a3 8 lelals g Slole sad 2yl ol sl
aiel] Adasll eall 13ua5 (§ 7 3geddl A8 Goiun Sy 98 (0.42534 MUIError of the Estimate
Sginay 3ubs ISy 3l e 7 dg0ill 8508 uShs9 Al an) il Adgign (rasny Low (L]l

Ayl Slaal) dets e Fl Lals)

Slaya i 59.360 iy F 4ed o qisngs « ANOVA Ll Juloms 1y (ol (21) Jouzdl $9

Adle Alyan) A5 93 ISS 7z 390l O e Jug Les <Sig. = 0.000 &1 (g9iun po 40551 &zl
olSum of Squares a3s3 wSasg gLl Lsale de goine AL L &l clhuall s ol
1252 sty g 3sadl O J) pdis Lo «(31540 73.269 Lslia 10.739 4l 7 39l dlasolgy Zuall (8 ,il
a3 (b gall perwdl Jalilly shatlly coyanll s o w8309 cnbiled! 3 SN bl oo Liga

Aadle 59\.&54. &)L&M dd s peiy @MB_U c1¥ Y] Az 5wl Q\jai

70



i Jdwlall of ccd « Coefficients slases¥l cMalan — olzd! (22) Jeuazd! Lai

AUl ol wie plaall Lsale Goiuwn 1uSay Lo 0.000 A5 Goiun an 1.027 3y culillB (g5leall
«0.358 5)luzaBeta pn 0.3971 aled Jaiwdl paiell Hlass¥l Jolae Lol 3, bl clyuall des el
Gsian ] LI &y adl lyual Aais al s oF e Ju Les <0.000 &5 (Ggiuung = 7.705
Sl pe doladll e @S conabosll Shles 50523 o e gatg Aosmall g U Zosale e g5
Lsalell Goiwe glanly Jaisy (Aspglat Silyaliag 8ypeiso Ayl el adgly cdalizell Ll adl
Geizi § Gditdl jmiall ousdl soudl (uSiang <2030 45y 399 (g3 Liard ¥ Jgoetll 4S5l A w3l

el el o¥ 3eamsg 58N e cilucwsl) Byud 3u5aT Al A ayladl Cilual

il lyaall Aens OF bl pelas 3] Ayl 2s,all (pad) Sy bl sda (e Fliug

1S3a9. (53Luard¥l Jomall 2816k d5ptll £ laB 2jale (e Soinn (bl 3T L ayLadl 815 Jls 3
okt & 5Ll o G A aosll 8 LaSTl 5u5aT @ Lolidl o Sy Gdidl miall () 1ia
Aaslge Buboriy A Yl 8ol cdyaially badasendl (uns (3 p—dilie S palug lyaally el
155 a3 Alelall Zaaludl e Bpmall gl 3508 S Loy cAaibog ) sl il Cluadl Lo

sglall ull (e g bl e1o¥1 Anlatl (rasinss 2030

71



PO S| a-,g-qa)-ﬂ-”

CPE] [0 (I YRV ae a)ubl‘ Slyole daslgldl Al ¥ 3.5)3'1 gy Yo
. éabaﬁ}ﬂ Je=tdl 481 oLl a5zt glad Ljal> e 2030 43,

Model Summary

Change Statistics

R Adjusted R Std. Error of the R Square F Sig. F
Model R Square Square Estimate Change Change dfl df2 Change
1 .3162 .100 .098 44352 100  45.060 1 405 .000
ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 8.864 1 8.864 45,060 .000P
Residual 79.666 405 197
Total 88.530 406
Coefficients?®
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 1.092 .083 13.113 .000
.325 .048 .316 6.713 .000
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