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Abstract

Work teams are fundamental elements in the success of organizations, contributing
to goal achievement and performance enhancement. This study aims to explore the
impact of psychological empowerment on team effectiveness, focusing on

employees at Al-Othaim Markets in Mecca.

Objective: The objective of this study is to analyze how psychological
empowerment, with its various components (meaning, competence, choice, and
autonomy), affects team effectiveness and to identify factors that contribute to

improving performance and interaction among team members.

Methodology: The study employed a quantitative methodology using a
questionnaire distributed to a sample of 32 employees at Al-Othaim Markets. Data
were analyzed using SPSS software, where reliability and validity tests were

conducted, along with linear regression analysis to test the hypotheses.

Results: The results revealed a positive and statistically significant relationship
between psychological empowerment and team effectiveness. Furthermore, all
components of psychological empowerment were found to directly influence the

collective performance of teams.

Scientific Contribution: This study contributes to enhancing the academic
understanding of the relationship between psychological empowerment and team

effectiveness, enriching the existing literature in this field.

Practical Contribution: The study provides practical recommendations for
organizations to enhance psychological empowerment, which helps improve team
performance and increase employee satisfaction, thereby achieving organizational

objectives.

Scientific Applications: The findings of this study can be applied in various work
environments, particularly in fields that rely on teamwork, contributing to the
development of effective strategies to enhance psychological empowerment and

improve performance.

Keywords: Psychological empowerment, team effectiveness, performance,

quantitative methodology.
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Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate
1 .7342 539 .528 170
a. Predictors: (Constant), (il ¢Sl
ANOVA?®
Model Sum of Squares df Mean Square F Sig.
1 Regression 1.446 1 1.446 50.176 <.001®
Residual 1.240 43 .029
Total 2.686 44
a. Dependent Variable: desl) (34 4l
b. Predictors: (Constant), (sl ¢Sl
Coefficients?®
Standardized
Unstandardized Coefficients Coefficients 95.0% Confidence Interval for B
Model B Std. Error Beta t Sig. Lower Bound Upper Bound
1 (Constant) 453 .107 4.231 <.001 237 .668
il sl .603 .085 734 7.083 <.001 432 775
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Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate
1 .7462 .556 523 A71
a. Predictors: (Constant), el 3l | paill fuon g LiaY)
ANOVA?®
Model Sum of Squares df Mean Square F Sig.
1 Regression 1.493 3 498 17.102 <.001°
Residual 1.193 41 .029
Total 2.686 44

a. Dependent Variable: desl) 34 4l
b. Predictors: (Constant), el 3l o puaill pun 5 jL3AY)

Coefficients?

Standardized
Unstandardized Coefficients Coefficients 95.0% Confidence Interval for B
Model Std. Error Beta t Sig. Lower Bound Upper Bound
1 (Constant) 441 112 3.948 <.001 215 .667
ol 244 111 .299 2.196 .034 .020 468
EAEN] .306 .103 463 2.972 .005 .098 515
Gy LAY .061 116 .088 525 .602 -174- .296
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