[image: ]MIDOCEAN University 
Administration College 
Master of Business Administration 






The Impact of Entrepreneurial Education on Startup Success in The Kingdon of Saudi Arabia
تأثير التعليم الريادي على نجاح الشركات الناشئة في المملكة العربية السعودية



Prepared By: Faisal Abdulaziz Albayyat
ID#: 251000247


Supervised By: Dr. Alfaisal Abdulhameed
Dr Fayez Jrad

Year: 2025

[image: ]












[bookmark: _Toc214738974]Acknowledgment							
شكر وتقدير	

الحمد لله أولًا وآخرًا، فهو المُيسِّر لكل خير، وبه تتم النعم وتتحقق الإنجازات.
أتقدّم بخالص الشكر والامتنان لزوجتي العزيزة على دعمها المتواصل، وصبرها، وتشجيعها الذي كان سندًا أساسيًا لي في إتمام هذا البحث. كما أشكر أسرتي الكريمة  و أصدقايي على وقوفهم إلى جانبي ودعمهم الدائم طوال مراحل هذه الرحلة الأكاديمية.
كما يسعدني أن أعبّر عن تقديري واعتزازي بانتمائي إلى جامعة ميدأوشن، لما وفرته من بيئة أكاديمية ملائمة، ودعم بنّاء، وموارد أسهمت بصورة مباشرة في إتمام هذا العمل. وكانت التسهيلات التي قدّمتها الجامعة ركيزة أساسية في الوصول إلى هذه النتيجة.
كما أقدّر بكل امتنان تعاون أعضاء هيئة التدريس والمحكّمين في الرد على استفساراتي ومساعدتي في مراحل جمع البيانات وتنظيمها، فقد كان لتفاعلهم الإيجابي أثر واضح في إثراء المحتوى وتوضيح مسارات التحليل.
ولكل من قدّم لي عونًا أو دعمًا مباشرًا أو غير مباشر، فله مني جزيل الشكر والتقدير.
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Chapter 1: General Outline of the Study
Introduction
Historical Development and Relevance of Entrepreneurial Education in Saudi Arabia
Nowadays, entrepreneurship is among the most potent movers of the economy, innovations, and jobs. Saudi Arabian entrepreneurial education is still in its infancy but has been growing at a very high speed, especially since the country adopted the economic reform program generally known as Vision 2030. The ambitious master plan that was launched in earnest years ago, in 2016, was to transition the economy of the nation away from hydrocarbons through the development of a private sector with an entrepreneurial bent, meaning one anchored on startups and small- and medium-sized enterprises. 
It wasn't until the early 2000s that Saudi Arabian entrepreneurship scholarship began to look backward in time, when King Saud University, King Fahad University of Petroleum and Minerals, and King Abdulaziz University first added courses in entrepreneurship to their curriculum. And even then, curriculum was only levels and even theory-focused, with specializations such as management theory, business planning, and feasibility studies. This realignment of the national agenda toward growth driven by innovation was accompanied by a call for experiential competency-based entrepreneurial training in real time and experimentation mode within programs instituted. One of those switch points was the institution in 2016 of the Small and Medium Enterprises General Authority-or Monsha'at. Monsha'at also pushed development in a national entrepreneurship ecosystem by sponsoring accelerators, incubators, startup bootcamps, finance access, and international cooperation initiatives. 
Foundation- and nonprofit-sponsored programs-those of the Bab Rizq Jameel and Misk Foundation, for example-were structured early-stage training, mentoring, and services. University incubators like the KAUST Entrepreneurship Center closed research-to-market windows by commercializing. Today, education in entrepreneurship in the Kingdom runs from bachelor's and minor degrees to executive development, government seminars, government backed incubators and accelerators, e-learning centers, hackathons, and training workshops. The pre-university education encompasses things like the Ministry of Education "Future Entrepreneurs" program aimed at gauging strategic intent in the context of introducing entrepreneurial and finance courses as part of their course study earlier. 
While such a program success exists, there is also failure in the startup company. Because they cannot maintain high embryonic movement and performance after it, extremely high startup company failure rates result; hence, efficiency, applicability, and transferability of existing entrepreneurial education into actual startup performance are doubtful. The levels of attendance at training cannot on their own ensure the measurability of business survival and achievement. While identification of which entrepreneurial education streams, that is, investor readiness training, business modeling practice, intensity of mentoring, or innovation management exposure, are associated with improved start-up performance is basic, the Kingdom of Saudi Arabia is still trying to attain empowering entrepreneurship as a development pillar. In this study, an attempt is made to undertake evidence-based inquiry that will help apply and inform curriculum design, policy convergence, and ecosystem investment relative to relatively entrepreneurially competent entrepreneurs in formality and informality institutions. It is the hope of the study that the findings will provide prescriptive data to the nascent entrepreneurs, universities, development agencies, and policy makers in an attempt to address the education gap and sustainable start-up success in Saudi Arabia.
Startups and Instantaneity of Prosperity
They really represent the dynamism of the markets and the new market innovation economy which pushes the economic growth, jobs, and technology development. More generally speaking, the startups can be described as the beginning of a new business firm, high point in its infancy or starting years of operation. Mature small firms are suitable to maintain stable and neighborhood business but start-ups, by their very nature, are fitted to create new solutions, replace competition, and build high-growth, scalable businesses. Startups live in the space of risk, experimenting with new types of business models and staking on technology in hopes of finding solutions to a part of what ails the marketplace. The terms have evolved from the use of Silicon Valley, Boom and Technology Revolution but are increasingly being used to describe ventures in all industries including health, education, fin-tech and sustainability. Usually, startups are founded by entrepreneurs who have come across a niche or inefficiency in the marketplace and plan on capitalizing on it through new products or services. What makes a startup different from any other business is not its size or age, but its plans for itself to double or triple in size and penetrate more and more markets-even disrupt industry tradition for others. But a successful startup is an uphill fight and requires some ingredients. Beneath every successful startup, there is a decent business idea that is clean and is compelling. The idea has to be centered around solving some real-world problem on some differentiated value proposition so that it shines above the rest. Without some significant market need, even very technologically innovative ideas won't fly. Also, the most important and top priority goes to the founding team. The success of a start-up depends upon augmenting the skill fit within an optimally-sized team if possible, business and technical skills fit. Founders must learn from bad feedback and be resilient to it, doing high-speed learning from this since they are in the middle slot in a high-churn domain where startups happen. The second most essential need is good market sense. Very fine-grained market research to uncover customer pain points, track competition, and determine demand. A startup should have a business model that catalyzes not only innovation but growth. That model can be subscription, freemium, direct-to-consumer, or business-to-business service, but it must let the company grow profitably on scale. Finances are equally among the requirements for success that a startup needs. In order to test whether their solution has a chance in the market and scale the business, funds will definitely be needed to develop the minimum viable product. Such funds may come from founders' capital, family and friends, angel investors, venture capitalists, or even government grants. Several institutions are there in Saudi Arabia such as Small and Medium Enterprises General Authority (Monsha'at), Misk Foundation, and Saudi Venture Capital Company (SVC) which offer structured support and investment to the startups. Besides this, startups need to avoid some of the legal and operational trends. These are the important procedures which get ignored at the grass-root level: the rights pertaining to intellectual property, registration of the company, the agreement among the shareholders, and compliance with the local rule. Most of the startups are liable to commit those mistakes, which otherwise can be easily avoided without a strong platform. Customer acquisition and trust are also brand and marketing strategy. A clearly defined go-to-market strategy allows the startups to set terms on which customers are acquired and retained through digital marketing, social media visibility, partnerships, or direct selling channels. Generally, customer acquisition and retention are make-or-break for early-stage companies. Finally, networking and mentorship for startups can go a long way in propelling a startup to success. Apart from money, incubators, accelerators, and university incubators also provide mentorship, training, advice, and networking. In light of the above, this research investigates the degree to which entrepreneurial education in Saudi Arabia leads to measurable startup outcomes, such as survival beyond three years, growth in revenue, and job creation. This further establishes what components of instruction-what is taught, experiential learning opportunities, mentorship-are most strongly related to such outcomes.
[bookmark: _Toc214738976]Research Problem
Despite the high extent of public and private investments in entrepreneurship through ecosystem development, education reforms, and national support programs within the Kingdom of Saudi Arabia, very limited empirical evidence has been shown to demonstrate how such resultant entrepreneurial education yields better startup performance outcomes. Indeed, most prior studies conducted in the Saudi context have focused on entrepreneurial intention and attitudes at the expense of objective results. It is thus not yet known whether or not such exposure to instructional components, in other words, curricular content, experiential learning, and mentorship, is associated with improved startup survival ≥ 3 years, revenue growth, and job creation.
 
This is a consequential evidentiary gap for policymakers, universities, and incubator/accelerator programs operating under the goals of Vision 2030. To the extent that educational programs are not assessed in a rigorously outcome-based manner, there is a risk that it will not align well with the real capabilities and performance that the Saudi ecosystem of startups needs. In this regard, the paper will try to determine how entrepreneurial education associates with performance in Saudi Arabian startups, trying to identify which, if any, curriculum elements better associate with superior performance. See Monsha'at (2023) and GEM KSA (2023) for contextual anchoring in the Introduction and Discussion.
[bookmark: _Toc214738977]Research Questions 
1. What is the correlation between entrepreneurial education and start-up sustainability, or survival for more than 36 months, within Saudi Arabia?
2. Are startups founded by entrepreneurs who received entrepreneurship education different in terms of growth outcomes, namely revenue growth and employment (FTE), from those founded by entrepreneurs who did not?

3. What are the teaching elements in entrepreneurial education that are most closely related to sustainability and growth?

4. To what extent are existing curricula on entrepreneurship in line with Saudi-based start-up needs?
[bookmark: _Toc214738978]Importance of the Research
1- Policy Insights
Entrepreneurship is the strongest of Saudi Vision 2030's three pillars, designed to transform the Kingdom's economic model away from one based on oil to innovation-driven development. Entrepreneurial education at such a time is less of an intellectual challenge, but rather a strategic national necessity in order to equip citizens, and youth in particular, with the ability to contribute towards the development of the private sector. The study offers policymakers evidence-based analysis into the question of whether existing programs are yielding concrete entrepreneurial effects, start-up survival and development. With tax dollars and funds pouring into programs through organizations like Monsha'at and the Ministry of Education, policymakers require a means of obtaining transparent, data-driven information in program decision-making to assess program effectiveness. The results of research will prove useful in informing more knowledge-based policy toward entrepreneurial learning directions of national economic diversification agendas that involve public-private partnerships for determining entrepreneurial intentionality as well as business viability.
2- Academic Contribution 
Entrepreneurial learning academic culture is decent at the international level but less established in Middle Eastern and, more particularly, Saudi Arabian settings. A number of earlier research studies have been defying the research of entrepreneurial intentions in the form of an investigation of whether learning affects learning to be entrepreneurial participants the perfect question for this paper. Others have tried to examine the impact of such activities on the concrete business outcomes, survival, scalability, and innovation. This current research filled this gap since it offered empirical validation based on Saudi Arabia's institutional and socio-economic environments. This study corroborates the voice of scholarly literature in linking education to actual startup success. Firstly, it offers a localized pioneering paradigm that, aside from contributing to local discussion, also presents a benchmark against which studies in other developing economies can be compared. Secondly, it develops theory in measurable entrepreneurial performance and learning in formal entrepreneurship.
3- Curriculum Development for Early-Stage Education
As Saudi Arabia alters its education system for the sake of global trends of the knowledge economy, incorporation of entrepreneurship in intellectual development early in age is a reason of greatest concern these days. Initiatives such as "Future Entrepreneurs" initiated by the Ministry of Education are evidence of increased concern regarding the alteration of entrepreneurial attitudes early in age. Without empirical data of what educational programs impact the most on the long term, curriculum development can be random or careless to needs in the market. Current research looks at the influence of education in entrepreneurship on the business performance of start-up firms in the sector and tries to determine what are the most significant factors, business modeling, finance, mentoring, and innovation management. The effects can be applied on re-crafting curricula, specifically for children of newly married couples who have not yet been exposed to the business world. By setting functional entrepreneurship methods and realities on initiating knowledge streams, the Kingdom will be positioning its future generation in a stronger position to easily fit self-employment, drive economic growth, and less 
government-funded work programs in the long term.

4- Practical Application
For Saudi Arabian incubators, accelerators, entrepreneurship development centers, and training schools, program design is being surrounded by a shortage of outcome measures. Pitching, skills training, and networking are the programs without the implication of which constituent parts ultimately lead to the long-term survival of the startups. This research fills that gap by not just taking subjective measures into account but also objective ones such as survival and growth. The research can assist those companies in positioning programs to best impact in the most suitable space, investor readiness, product-market, or iterative business modeling. Through alignment of learning content to quantifiable business result, the research enables enhanced public and private investment streamlining in training provision. In addition, the research provides utilitarian advice to aspiring entrepreneurs in a way that enables them to decide which kind of training, formal degree, accelerators, online courses, or mentorship, is likely to be of most use to their startup company. Finally, it improves the quality and sustainability of startups that are developed as an outcome of the Saudi entrepreneurial ecosystem.
[bookmark: _Toc214738979]Research Objectives 
· The objective of this paper is to examine entrepreneurship education-start-up sustainability in Saudi Arabia, for which start-up sustainability is operationalized as survival ≥ 36 months.
· The objective is therefore to establish if there is any difference in the growth performance between the startups whose founders have entrepreneurial education and those who do not, with reference to the various indicators such as the revenue growth and employment, as reflected by FTE headcount.
· Of the three instructional dimensions of entrepreneurial education, which are most strongly associated with the sustainability and growth outcomes: curricular content, experiential learning, and mentorship intensity?
· The goal is to produce evidence-based recommendations on how to design curriculum and policy supportive of start-up survival, revenue growth, and job creation within Saudi Arabia's entrepreneurship ecosystem.


[bookmark: _Toc214738980]Research Hypotheses
Sustainability – Primary pair:
· H₀: There is no statistically significant relationship between entrepreneurship education and the sustainability of a start-up in Saudi Arabia.
· H₁: There is a significant relationship between Entrepreneurship education and start-up sustainability in Saudi Arabia.
Growth Results - additional pair
· H₀₂: There is no statistically significant difference in growth outcomes - specifically, revenue growth and employment (FTE head count) - between those start-ups whose founders received entrepreneurial education and those whose founders did not.
· H₁₂: A statistically significant difference exists in the growth results of those founder teams who have attained an entrepreneurial education and those who have not, considering both revenue growth and employment in terms of FTE headcount.

[bookmark: _Toc214738981]Theoretical Framework
The current study is informed by Human Capital Theory and Entrepreneurial Learning Theory to explain the role of entrepreneurial education in achieving start-up outcomes within the Saudi environment. Human Capital Theory postulates that education enhances individual productivity through knowledge and skills accrued, which, within the scope of entrepreneurship, should be manifested in improved opportunity recognition, strategic decision-making, and execution capability. This is complemented by ELT, emphasizing experiential and problem-centered learning, such as project work, incubator/accelerator participation, mentorship, and simulations, as mechanisms translating formal content into competence and behavioral change relevant for venture creation and growth.
Integrating these lenses, the following framework conceptualizes entrepreneurial education as a set of instructional inputs that include curricular content, experiential learning, and mentorship. These inputs influence founders' entrepreneurial competencies, such as skills, knowledge, and confidence, and enablers, including networks and access to finance, which in turn affect startup performance. The latter is operationalized through sustainability (survival ≥ 36 months) and growth outcomes-that is, revenue growth and number of employees/FTEs created. The framework thus specifies a path from education → competencies/enablers → outcomes, allowing empirical tests of both a) the overall association between education and outcomes; and b) the relative contribution of particular components of education.

Conceptual propositions 
· P1 (Education → Sustainability): The higher the exposure to entrepreneurial education, the greater the survival of the startups.
· P2 (Education and Growth): The more the exposure to entrepreneurial education, the greater the growth in revenue and employment.
· P3: In entrepreneurial learning, the intensity of the experience and mentorship has a much greater impact on outcomes compared with pure content delivery.
· P4: The effects of education on the outcomes are mediated by entrepreneurial competencies and enablers in terms of: a) skills, b) knowledge, c) confidence, d) networks, and access to finance.
[image: ]
Figure 1. Conceptual Framework: Linking Entrepreneurial Education → Competencies/Enablers → Startup Outcomes







Chapter 2: Literature Review 
[bookmark: _Toc214738982]Introduction 
As part of its Vision 2030, entrepreneurship education has rapidly proliferated around the world and in Saudi Arabia. While many studies convincingly show that EE improves near-term outcomes, such as entrepreneurial knowledge, skills, and self-efficacy, the evidence is much less consistent when longer-term objective results are considered, such as whether or not startups survive, increase their revenues, or create new jobs. In the Saudi context-where the ecosystem is now replete with programs such as the Monsha'at initiatives, university incubators, and Misk activities-this is a particularly apt setting in which to test the hypothesis as to whether EE translates into actual performance. This chapter aims to provide a review of the main concepts and findings in the literature, setting up this study's focus on which parts of education-curricular content, hands-on experience, and mentorship/incubator exposure-are most likely to influence startup outcomes in Saudi Arabia.
[bookmark: _Toc214738983]Dependent Variables
Thus, as part of its Vision 2030, entrepreneurship education has rapidly proliferated around the world and in Saudi Arabia. While many studies convincingly demonstrate that EE improves near-term outcomes such as entrepreneurial knowledge, skills, and self-efficacy, the evidence is much less consistent when longer-term objective results are considered, such as whether or not startups survive, increase their revenues, or create new jobs. In the Saudi context-where the ecosystem is now replete with such programs as the Monsha'at initiatives, university incubators, and Misk activities-this is an especially apt setting in which to test the hypothesis as to whether EE translates into actual performance. The following chapter will review the main concepts and findings in the literature with a view to framing the focus of this study on which parts of education-curricular content, hands-on experience, and mentorship/incubator exposure-are most likely to influence the outcomes of Saudi Arabian startups.
[bookmark: _Toc214738984]Independent Variables
The independent variable of interest is exposure to entrepreneurial education, treated as a multi-dimensional construct rather than a simple "took a course/did not take a course" label. Exposure is considered across three key instructional components: curricular content, experiential learning, and mentorship intensity. The first involves curricular content, specifically credit-bearing modules in venture creation, opportunity recognition, entrepreneurial finance, legal basics, and innovation management. The second comprises experiential learning in the forms of live projects, prototyping, internships, hackathons, and participation in university incubators or accelerators-those which necessitate students applying ideas in real or realistic settings. The third is mentorship intensity, as reflected by mentor contact hours, structured coaching, office hours, and cohort feedback loops. Prior research indicates that experiential and mentoring-rich formats often yield stronger effects than purely content-focused delivery. Capturing education exposure in this component-based way allows the study to examine which elements are most closely associated with sustainability and growth in the Saudi startup ecosystem.
[bookmark: _Toc214738985]Literature Review
EE has been a consistent thread within the wider entrepreneurship literature. Work links EE with entrepreneurial intention, self-efficacy and opportunity recognition, and the capability to initiate ventures (Fayolle & Gailly, 2015). Typical programs emphasize core competencies in venture design, evaluation of opportunities, risk management, and innovation aimed at enhancing founders' competence to operate under uncertainty in early-stage ventures. In a systematic review, Nabi et al. (2017) note that EE interventions that embed industry linkages, mentorship, and experiential learning tend to produce stronger attitudinal and competence gains and may, under certain designs, translate into stronger business outcomes.
Most large-scale activity and evidence on EE originated in Western settings, namely North America and Europe, raising questions about the cross-context transferability to developing and non-Western economies. To what extent cultural values, infrastructure, and economic conditions shape the effects of EE across Arab countries, including Saudi Arabia, remains an open theoretical and empirical question. Nevertheless, within the GCC and, more specifically, in Saudi Arabia, the orientation of the education system has conventionally placed an emphasis on theory and preparation for the public sector. 
This has lately shifted under Vision 2030 toward innovation, SME development, and private-sector entrepreneurship. For example, Al-Swidi and Al-Hosam (2012) discuss the sociocultural factors such as employment security norms, risk aversion, and parental authority that may influence the entrepreneurship of youth and women, positioning EE both as a skills intervention and a lever for cultural and ideational change. In higher education, Almulhim (2020) documents an uptick in entrepreneurship centers and optional courses in Saudi universities, but he also points to heterogeneity in content, experiential exposure, and staff capacity. From the neighboring context of Egypt, Hattab's (2014) work demonstrates the positive effect of formal courses in entrepreneurship on entrepreneurial intention and perceived feasibility; these findings suggest that similarly appropriate models would be effective in Saudi Arabia. 
Despite this progress, an important gap remains: much of the indigenous literature focuses on intentions and attitudes rather than objective startup performance. Specifically, there has been limited outcomes-based work with respect to whether exposure to distinct components of EE-curricular content, experiential learning (e.g., projects, prototyping, hackathons, incubator/accelerator participation), and mentorship intensity-is associated with measurable improvements in the sustainability and growth of a startup. 
To this end, the present study investigates the link between exposure to EE and the performance of startups, defined here on two dimensions which are both tractable and policy-relevant: sustainability-whether or not the venture survives for ≥ 36 months from founding-and growth-changes in revenue and employment/FTE. By focusing on these outcomes-while distinguishing the component parts of EE-this study contributes context-specific evidence from Saudi Arabia regarding whether and how EE translates into survival, revenue growth, and job creation.




[bookmark: _Toc214738986]Theoretical Framework of the Study:
The theoretical framework embeds the two theories of Human Capital Theory and Entrepreneurial Learning Theory into one comprehensive model in an attempt to explain how entrepreneurial education influences Saudi Arabian start-up outcomes. According to HCT, education builds up productive knowledge and skills that enhance founders' capabilities to perceive opportunities, make informed strategic and financial decisions, and execute effectively under uncertainty. This is further complemented by the identification of a mechanism of conversion from formal content to competence and behavioral change through experiential and problem-centered learning. The channels identified here include those through which learners are able to practice, get feedback on, and internalize entrepreneurial behaviors: live venture projects, prototyping, hackathons, internships, and taking part in structured mentorship or accelerator programs.
 The framework conceptualizes entrepreneurial education exposure as a multi-component construct that incorporates curricular content, experiential learning, and mentorship/incubator exposure. These instructional inputs are expected to build entrepreneurial competencies-skills, knowledge and confidence-and strengthen enablers such as networks and access to finance. Competencies and enablers serve as immediate outcomes of education and the most plausible transmission mechanisms to venture performance. Performance is defined objectively on two dimensions: sustainability-whether the startup survives for ≥ 36 months-and growth-changes in revenue and employment/FTE. In brief, the framework specifies a pathway of education → competencies/enablers → performance, which is in tune with our research objectives, questions and hypotheses. Within this pathway, the study expects three broad relationships. First, greater exposure to entrepreneurial education is associated with higher odds of start-up survival over the first three years. 
Second, it is associated with higher growth in revenue and employment, Third, how education is delivered matters-formats that are experiential and mentorship-rich are expected to show stronger associations with performance compared to content-only delivery because they more directly develop execution capability and access to resources. Where the data permit, the analysis will also investigate whether competencies and enablers mediate the relationship between education and performance, clarifying not only whether education matters but also why and through which channels it has an impact in the Saudi context.
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Figure 2. Conceptual Framework: Linking Entrepreneurial Education → Competencies/Enablers → Startup Outcomes.
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