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Project:

Risk Identification and Analysis (Based on the project you chose in APM)

The objective of this report is to identify project risks, prepare a risk probability matrix,
and carry out an analysis of selected risks. Referring to the project you select in Advanced
projects management APM course, your task is to prepare a risk management plan that
identifies potential risks in the selected stage of the project and identify risk management
strategies.

From the course content and readings, you know that the overall purpose of risk planning
is to anticipate possible risk events and be ready to take appropriate action when risk
events occur—to eliminate or reduce negative impacts on the project.

You may wish to begin this exercise with a brainstorming about potential risks to get
candidate risks “on the table” for consideration. And then identify and refine that wording
for risks that have some realistic chance of occurring in this stage. For example, potential
weather problems present a real obstacle to completing field data collection by the
planned completion date. It is also an issue that the project manager will ultimately have
to plan for, as opposed to other issues such as a major disaster (e.g., your office burning
down), is not a high-enough probability event that requires much time in planning. As
described below, you will select several of the identified risks and carry out a risk analysis.

You will use the distilled list of risks to make a risk probability/impact matrix. The matrix
will have at least three categories (high/medium/low) for probability and impact.

Remember that it is important to name risks effectively—use words that describe the risk
event and point to the impact on the project (e.g., “injury of field technician disrupts data
installation work”).

After completion of the risk matrix, document a risk analysis for the selected risks. This
detailed documentation for that selected risk will include:

e adescription of the risk and potential impacts (schedule, quality of work, cost, etc.) on
the project.

« indicators or triggers that would be monitored to help identify the risk as early as
possible.

e specific risk response strategies to take.

Using probability and impact matrix calculate the Expected Monetary Value (EMV) for all
risks that have the impact in terms of cost $$.

Best of luck...



- J‘)ubdj/

(Aadiial) Ay jLiial) 5 )3) Bala B A5 4 o) o g e o Aae diay) Leldadg jhaldal) o il
) e g pdia Jalpa G Al gall W JUAS AN dls jedly daaall jhldal) o Giaill ga & 138 e )
(Advanced project management 4asiiall g Liall 313 alal de g ydia 8 Lt 3okl @) Al Ads pal)
pdaali g Ada yal) ety Jaad Al Aladiaal) jlalically Ciy i) Jadd jlalacal) 312y AlalSia Aad juiaat 4 dliaga o) Eua
S8 Apaliall laliall 3 5030 cibuanil i) aaa g 3 lidal) haliiall 03¢t Juladilly aldll & ey il Addlaia) 48 giuaa
Baa o jhad
Gilaaf aBgi & slaliall dadil) Alda el aladl G2 i) o Y alad Ciaal daliall o AY) jalaall g jiall Cily i (e
Eosall o dplad) Y JES o adad — jhadl) £ ghg e Anadiall Jadl) 53 MADY jgadll g Aldiall jhlid)
Jomaall il g cdle g pdia Jal pa (e Ada yall Al Jagas 38 3N halial) Lale (8 A8 Chuary Eagd) 138 4l Xadi 3B
4l g dua b Lgd Al plaliially 3 paidia dadld L) J gua ot Aadlll) oda dyduaiig 2aal 20 (pag , shaliial) dlliy daild e
28 sal) (e bl aan JLaiS) alal Ayidia dde Jiad Al g dad giall 4y gadl JSLal) 1JlaN o o Eigand) & )
2 Dbl G (g AT Al g Glaall b lgaday o aliall pta o A pdied oda cddaal) cgl) S8 ol B
£.585 Adlaia) Lgd cund (Aageall (315 9Y) ()aBE g eliSay Uy o upeds (Al elli) juale ) g dglal) &) oSl Sia dad) gl)
Al Al e i Bae LAAL & gliu el Cadive LaS L Jagdadl) & i gl) (ha ) adal e diudy Ll g e
REANEAREINCIE A NIV
&Sl e B o o giaia 48 ghaall | (SYI/ANIAY) laliall 43 ghuan Jard § puaidall Aaildl) oda aladiudy a glin
A Adlaial (pabdiafla gief e ) cliiuas

WA ) e g 8 hdd) Aaad) Chual clalS aladiialy ad — Alad 5 ) sy shaliial) dapdhs Ciiall plead aladiad ity
(S Qs o g Laa gdgall (B il 2a) dilia) 1Jia) £ gl o
sy o) o HblALl Juadal) Jaaadl) 138 5 jUidal) jhaliall dlldas 34 giy a8 ¢ jlalial) 48 ghiaa (he dlplgii) any
(@‘ cAdteat) (Jand) 3439 4&34@3‘) Alaiaal) DJ&UML&AJ °
@ﬂjd,éjhﬂ\\lb&;dﬂ\éﬁﬁww!y%gﬂ\ﬂiwu‘h\ﬁw\ °
bl 13t caaill da ) Alaiud Juall o
Cua il L AN hlial) aaad (EMV) dad gial) 4083 daddl) cuual ¢ il g claiaY) 4 ghaa aladiuly
$$ Adtaty

339 Lkl ze



Aagd 5 Ayda s LA £ g pda Jhlda
:Introduction 4asial) -
|y 5 gt i) o JLiall a5 ) Aol 8 gl 5oLy 5 4sd il 5 Aalpndl gl Ly shaiy Yo Vo dSLaall Ay 50
Ay i Lgila jie LAY o Ll & o Cilapanaill e 530 5 5 Al yead) g Ll b Y 2 3

& sohal o Cun Ll idal Alie ASledl) eaal la st 5 dallall 3oLl dgd ) op2all oL pas A g
(Gl alael) (L) Ala ja 3 Lidls

Caracay Lae Ala jo JSI (e )5 4SS B2 3 582y o) SV ae Al sha G ) B0l i) o i (8 o slae 8 LS

£ sl Cila jaas Cost &l s Time sl e ig A Risk Jhbaall 5Sh dalis muds 5 Gl

s g Lelilas g Hlalaall Aaplal agd yad g (8 Als jall 38 A e 5 phall 1S () 00 cuay N (Deliverable
Wty Calaady) s e i 3 Jal sall aa) g s pdiall 8 Lalaal) s 510} a3 Lgma Jalaill 5 L3 laY Lol i
Clel Yl 2aai LS cp 5 bl Lo adg L 13) o yilig 4 8 Allaial ani pa daa o shad IS dpaal ol 5 dpaliie 480
a2l ) pall (a0 e SN 5 ladldl G gan dua B (il (5 g ladll e e ol Al (i

£ soiall dal e men G 3aall LAl ) sl dadlie ) AiLaYL

Sl aae e a2ty o 585 Al dolaal) Cila jie @5 e Al el o5 Egan AlSa) Ly halaall o e
gy aal sl Ayleall AS0aiall ) paiall 22e3 I ASH are s 5y 2l 38 Llaally Aamall (ia seill)
ol Jal e JBA QA Sl sla aids 13 g ) jsiall Baasie Lol il delia dylee elalall 5 () siald) Chia
(Yo A gaoals calale o) Hhlaall s ol cawle A e phalaall A jo deal) jelas Ua (g

oSl axe Ala e A i) )l 3 ledldl cYlial Ll 3 5klagll (1999 -Jason and Rodger) <o
Jaidii g ¢ g g uiall Blin 350 DA jaliane JS (el dingie Aglee Hhaladll 30} a3 (Uncertainty) ol aae
bl aaa o Calaa¥) sda A i Al aSll aae jalias aaaty Calaal) oy i ) Caags Al Clel a ) e
Ga g sbia oS (V) L A il s Shalaall o Jie )5 daall Biag Lay Led a5 Lo il il Lelilas g
Dhlie o) ae b LaS 5 gall 5 A4S i gl o) SIV1 a5 g g el Calaa) 3indl Slaliall dagls agh (5 5yl

& sobal) Zlad a3 3 Lea SN wha s ) sall Ganadis il 1Y) A gaa B i)



: Literature Review 4iiu dale cilu) ja -¥

5okl & 5 el ladl L) SIS I (ha 4l 5 @ g pdiall 25 Al jo JOS palone S5 Loy plalinal) Al 53 a3
Gl ki aas (530 gy alusal) ) ga¥) e e LG oy jliia A plalaall et s dla el elli JA 4l e e

leie A gsmal Gleall 5l dgall mun fi g 5 pdall sha IS Hlalaall oda 2aa3 e jlalaall 3 510) lase asiy g & 5 il
Kamara bl ailsiue Jel 8 (= sl 058 ¢ g il oLl da ja 8 (V) SLLY) Gn o sall apiill Sie (yaun
1Jadd 5 & g el iy paty Al yall 3 ,l0Y) JSUik e ¢ sl and Anumba and Barrett (1999-2001)

l@;}uﬂjhr_\]\fgtsiem ‘&}M\qﬂM\ U’_IS‘A\;\..Q\.ASEJQ dalall Q\JM\JLYC%&SJLMLLssem

& sl cilillaia & ol sl AN s 5l 5 ol Y Gu daal 51l Canaa g cp 5 il (5058 U8 (e L) s
EJM\Q\AJMLJ\J;.}\)QM\AJJ;S@;)MQ}LJ\A?\QM\E&GQ}SMG\L

ALyl deluall d Hhladll Y-

A e lin Yl s Al e sanll ol i) () T il s Aalidl w Ll (e (galal) 2ilall 5 Talond) acd lalkail idns
5,03 Lese 1) sae o a3l ginY en sLEY) gUkS jlaall (3 pus Lt ) AdlaYL gLkl 18 e iy L S
Calias duala Cilaal 8) Aipme L dlliay L3I g 5 ke JS el gl 5513 -l ¢ ) slia-cl seall-Allaall-a )l sal

bl e sae g s g2 Lee U ane VA 5 3 Hlalal dpala b jliall 38 & L (Sl (1) Lgatans 0
Cash flow negative deviation risk 4:baBy) s saall Hlalae*

CallSll L sal ) halae*

Construction stag risk stul dal ye llas*

gl sl 3 bl Gl sy it

Ll halaai*

3y g g pall el 4l saill 3 e 5 Lae suaall g jliall 3 le sad JSY) & CllSill 30 ) Hhlae sty
& 58l A ¥ dal el 8 aadill ¢ gl 5l daial 5 Cllaslan 35a g pae (e LiE

Al Cavual Y-Y

LayLuislg deSladl duaml il dpdoxi 6 s (ST (3 Aainall Hlolseall i (33 lgagd gl 3 b el Cadal o
(£) LyBT Caxasa



Al w5 Jleall Lalis) (8 a3 o) ) pall Jland i€ Banse dasladd) hladl) a5 Risks KNOwn 4asles yhlas
(5 sk hbial) Sl ) b e jiad s 40 Jaall () bl s2a il

Olaaall (83355 a1 (S5 Lgfsan @l 53 (Saall (0 Jhalall o8 5 Risk Unknowns Knowna seas 4astaa shlas
aodl) O Sl (e e da Jligd) Jie e g alagind la il o glea e

130 W il o glae e 5 i gan adigie il bl 4 Risk Unknowns Unknow 4 sese dastee e shlie
g sl 43l j0e (N ddlias (S5 Al g (oMY (halial¥l) (e Lgne coladll Qg 5 LAl 5 58l o ey Le (o8 Cxy La

:Sbgiuall cow Classification Risk ybobeed! Caduas Y=Y

(Ayadl 0d @)bb;d‘ & OVl dde o (_“sJJl tjfim.” ) ylasll Lgid &§3 L;J\ &3_,&“;)\ >0 (399 Zd;)” S gl
garuall § il Bylall 389 1 LI (5 giaana!
JoYl shasdl yae 539 1B (S el

s il Sl el gl Yot

P Colgadl (3 Aatomodl cbbdadll ol coldlaral) 4563 3§01 3929 pde ol padi-Legal Risks 4 518 Hlalis
SIIEY Jie A3UN ol gll- 3lyaall Jadaseilly A5l ddlaiall las ] - dedladl bog
Uog«@);” Jadazilg dolall OS\AS’U Bl Olelyz)- wllawdly CJ\;ULC}“-CJ\;UQAM 2~ Ohlaad! el &

:Methodology ¢aa) 43, b v

W e Jd 350 Ko Lode o0l sl@] JI i @1 bolieall e IVl ylolinall dnoal doaosd ogo 93 el dny
L sl al 9 Risk Impact Probability Matrix ,39ls ddlaisYl d8gasne Jie diludly doluadl @lsadl yas plusiwl ¢lldg
(0=uS5e dui)(E=geryo) (V=0Sew) (Y=daniuns)( ) = 538) :JWE oduuss @iy Risk Probability &Yl pads gyl e

38 Jine Lipals 1 JWIE sl ST Casg) dus g5 i plisiil o3 Ll Risk Consequence sl il
shsdl Jalae Gl 391§ ddlaisYl Qo Juol> gy

sl dwal s ol de 520091 Oglly 4a3Y1 Oalll Jhas Cum dadYI Jalb ylasill d3yn0) A3ga4n0dl (§ AU 011 (Span*
b 31 4 058w ylasdl O Juy el



laia Y 4 ghae Yo

ALialy A g pdia iy o g Cliial g pa A ) e Al Adladiay) Ay )

v Y \ Lo
(Sae dniiih R cual gl
e e | emdE@sY | syl : ) s

E e uf:;f“i i ?’LiJ
Ul i o= alad) Ciua gl

sy Lay OSh
o @dsidl e sl o @it Y ) Sal)
JYI e afisoa “E"‘? iqu“";u: ol 45 gan U Aty
g S &) giaad " el
e kil e kAl Jal laladl) Saada Ja
% VY =) % Y- v, o) o o ol Jhlia
Y Jeall

Y 48 gina Y-Y

as gy da B phdll 5Y) da

¢ Y
Col R sy |
%620 - %10 ¢ | 000 SRTST
- %5
Al paally JIaY) s | Ayl QI e
%20 - 4K BN E BN
%10 %10 - %5

Bdai B <l s
A pia g 5 i)

et 3l 61 3aY
s @il (e

Sdsal) I8 (e Ak
e ) il sa
2 B35 (5 s g sodall (Glas
O B e J ga dglas e
Glaal gall

Y sl

\ :\e JAJ\
Juia LA (PN
doga 3Ly < sres
1dial, PEAC(]
Upaally lapsy JIa | £ g pdal) A gaa
ad JLS.Jh Y ‘);\’-3 B .
T Sal)  gdad
g sl Gl gasdall &
33 galls Lalasdl) 535l
J\.ﬁh M e ’




) AdldiaY) 48 ghiaa Y-V

Sl da oy jhaal) Alaiad da 5o s Juals s 5o 5k (e @l g Hhala) 46 ghias Jsan aladiuly jhaall (5 e a3 Q0

1 sblaal) Jgaa Yot

Al £ aY) A\ A | sy shdll Ciay
Adlaiay
OSay sin rual ol jal e s el alga agds ‘Y ¢ v < ) S aae
saa e g gl (e e o IS iy ey Lgle B ksl oy il aadall
Lalailly Cay paill IS Gy o pe g 5l
833 Al a1l 5 Al Ja) gucall (g oy A ¢ Y ke 8 Gl il
e paalls b il s Ll il il 4 ] g 5l
s g @l yaill g0l o) 48 2

sy Lo Jaally ladly )l e dlaall Gla) ang " ¢ ¢ & daal sl b s
ool sl glase Ao auag 5 s A8 sl sl daliadl Gilaal
L) s agae il
el yeany oLl 5 el Jayl guall Ganent Cang 4 v v Glasal yaat 4 pall

o 0l agil Cua A daliad) GlaaY

aeila aa e dpaldicl 3y Jla b g bl

£ Joanll




oY) AdldiaY) i Jiala e sl il of o) Jean £-¢

AR ¢l aY) Dbl da 3 cilal

bl anli Ciiay

Aa) Jay) gual) daaf ya Uina 4106

Qe oyl gual) Cpaal dadl ya 8to 12

° Jsaall

:Results and Discussion a&8lial) g zilill) - ¢

EMV Gl £2)
e [ EMY & ey oSy
T Yoo fees %« \
Yo. A T %Y - Y
3. YT foen Ot + Y
£ .. Yoo % - :

1 d sl

(00 = EMV ¢ sz

YYo. =Contingency reserve s shll Jalis) & sane




DAl £oY

DYy Hhlaall alaia ¥l ¢ s pdall e e cang 43 Y Gy jrall (e gl o3ef Jglaadl (8 4zl el o Les
Dhlad A et o Jaadis lee g5 Ja A W i) e Ciddill ) L san aial Al 4l je el Cus e Y
gl Jid ol s Jal e (e Bl ooaat Lal g 5 piiall jee (e L&Y Als je 8 Communicatio deal 53
o) oSeall (b SRV s Leills dalie s Watch list 2l ) Aals i 1 laa B8 llad) #1504 L
Cdne Jalaill Cang Y)Wl Sl 1 skt o g sl Jal e s ae Low Impact J8Y1 ailaial 53 jhaall

plpall -0

DA ad) aa) yall

dalul ¢ deal dlae il deal/ o sk Al AV 5 8 Sl andi a Ll llaall 31, dilue jaddl) deal caeal -
YOVA ¢ anigl 4 Lia gl i€l g g Tall o sl dasls 1 o gha Al - el e

ol sl Ja e A8S 5 ALasy) Shlaall b wSaill Cglad Guall dene dlye Jile — sl ) desa ool Y
Yon

Al gl

3- Thomson Telford 1998 Institution of CE &A "Risk Analysis And Management
ForProjects”, London, ,.WebSite:http://www.ramprisk. com/risk management/hand book.
asp.

4- Al-Bahar, J and Crandall, K. (1990) Systematic risk management approach. for
construction projects”. Journal of Construction Engineering and Management, Vol.116,
No.3, pp 533-546.


http://www.tcpdf.org

