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Abstract
This study aims to analyze the impact of digital transformation on organizational performance at the
Bin Laden Group of Companies in the Kingdom of Saudi Arabia. This is in light of the increasing trend
toward adopting modern digital technologies in various administrative and operational processes.
To achieve these objectives, the descriptive-analytical approach was adopted. A questionnaire was
designed as the main tool for data collection and was distributed to a sample of 85 employees, including
administrative and executive leaders as well as specialists in the company.
To ensure the accuracy of the results, reliability tests were conducted on the study instrument using
Cronbach's Alpha coefficient. The results showed high reliability levels, with the overall reliability
coefficient of the instrument reaching (0.955). The first axis (Digital Transformation) recorded a
reliability coefficient of (0.941), while the second axis (Organizational Performance) recorded (0.936).
These high values confirm the suitability of the tool for use in the study.
The study findings revealed a high level of digital transformation adoption within the company, with an
arithmetic mean of (4.40). The results also indicated a statistically significant positive impact of digital
transformation on organizational performance (with an average of 4.46). Digital transformation
contributed effectively to improving resource utilization efficiency, enhancing service quality, and
strengthening the accuracy of managerial decisions. Additionally, it helped improve coordination
between departments and increased the speed of task completion, reflecting a clear awareness among
employees of the importance of digital technologies in supporting performance.
Regarding challenges, the results pointed to some obstacles that may limit the full benefit of digital
transformation. The most prominent of these include the urgent need to strengthen digital training and
qualification programs for employees, and the development of the technological infrastructure to keep
pace with rapid technological changes.
In light of these findings, the study recommends the necessity of continuing to support digital
transformation within the company and intensifying training programs to develop employees’ skills,
thereby achieving maximum benefit from modern technologies.

Keywords: Digital Transformation, Organizational Performance, Operational Efficiency, Service
Quality, Binladin Company, Kingdom of Saudi Arabia.
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