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Throughout this course you have learned about the different types of risk and how
businesses manage them. Now you will be able to see how it is done in a well-known

company.

Your assignment is to choose one of the following companies:
Saudi Aramco
The National Commercial Bank

Saudi Telecom Company

Do some research on any of the aforementioned companies and identify four risks they

are facing.

For each risk please answer the following:

1. Why is this a risk?

2. What type of risk is it?

3. What is the likelihood of the risk? How great is the impact?
4

. What strategy or policy does the company use to manage the risk?
** Your answers could either be in Arabic or English.
** You should submit your assignment in a pdf formatted file.
** Font size should be 12.
** Font type is Arial.

** Line spacing is 1.5.

All the best.



Saudi Telecom Company
Saudi Telecom Company (STC) is an international telecommunications company,
providing landline, mobile, and internet services in Saudi Arabia and nearby countries.
Also, it is very important for both the public and private sectors. However, some risks are
facing Saudi Telecom Company such as the speed of disruptive innovations, availability,
the entrance of new rivals into the business, employment and legacy IT foundation, and

organization's succession challenges.

Firstly, the speed of disruptive innovations allowed by current and developing
technologies and other business effectiveness may outpace the company's ability to
compete and endure the risk properly, without making important changes to their
marketing type. Now, there is a greater level of awareness about this risk in STC than
ever before, and companies have become more aware of plans to face it efficiently.

The second biggest risk is availability; producing systems down for too long to
reinforce them could inconvenience clients. Also, the complexity and variety of methods
in the company need the company’s team to do manual ad hoc weakness estimates,
which are expensive and need time and effort. They determined that they wanted a more
automatic, complete, and easy way to weakness management, to further improve IT

infrastructure.

Thirdly, the entrance of new rivals into the business and marketplace or other
important changes in the rival environment may threaten STC's marketplace. This is a
great risk because new organizations, somewhat attempting to obtain and then manage
a small part of the market, are intentionally becoming profit purposes for bigger
organizations that consequently plan to gain a larger market share for themselves. STC
faces possible threats from new competitors to grab market share from them. STC vision
tries to set up a reliable digitalized economy stage, which will present top-notch
cybersecurity services to defend economic foundation and public and private sector

services.



The fourth risk that faces the company is that the current procedures and legacy IT
foundation may not be able to face production expectations linked to property, time to
business, price, and change as well as rivals, particularly new rivals that are "born digital”
and with a little-cost base for their services, or established rivals with better operations.
STC succession difficulties and the capacity to drag and retain top expertise in a

tightening talent business may restrict their ability to accomplish operational purposes.

To sum up, STC can face these risks successfully if they improve Atrtificial
Intelligence Applications to Improve People's Lives and Enhance Client Experience in line
with its DARE procedure. STC's mission in Solutions is to form a platform that attaches
us to the future. They name it a solution just if it reduces the problem that will happen
later, to see the client facility not influenced by future technical developments. They have
built those solutions by using their unusual skills, which merges excellent network
solutions with the marvelous team, whose members work in an excellent work
atmosphere, in which every worker performs his role with love and enthusiasm to reach
the highest levels of achievement and creativity in the solutions that they give to their

customers.
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