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Abstract
Abstract in Arabic: The current study aimed to identify:
1- The role of digital transformation strategies, through elements such as time
reduction, bureaucracy reduction, management approval, and flexible systems, in
improving operational efficiency in industrial organizations in the Kingdom of Saudi
Arabia (BAE Systems Arabia for Industry) in the Eastern Province — Dhahran.
2- Clarifying the difficulties encountered in implementing digital transformation
strategies to improve administrative operational efficiency in industrial organizations
in the Kingdom of Saudi Arabia (BAE Systems Arabia for Industry) in the Eastern
Province — Dhahran. The current research problem lies in the researcher's endeavor to
study the impact of digital transformation on the efficiency of administrative
operational processes in Saudi industrial organizations. This applied study focuses on
a group of industrial institutions in the Eastern Province — Dhahran (BAE Systems
Arabia for Industry).
The study adopted a descriptive-analytical approach, collecting data by analyzing the
results of previous studies and gathering field data, converting it from qualitative to
quantitative to facilitate its use in description and analysis. The use of descriptive
statistics allows for the acquisition of accurate information and data that accurately
depict the problems, enabling a conceptual understanding of the issue through the
observation, analysis, and interpretation of data obtained from the respondents.
The study population consists of employees of BAE Systems Arabia for Industry in
the Eastern Province — Dhahran. A sample of 100 employees was selected.
A questionnaire was used as the data collection instrument for this study, given its
nature in terms of objectives, methodology, and population. It is one of the most
widely used research tools across various fields of science and knowledge. Study
Results:
The results showed that digital transformation strategies (through elements such as
time reduction, bureaucracy reduction, management approval, and agile systems) play
a very significant role in enhancing operational and marketing efficiency at BAE
Systems Arabia for Industry, according to the respondents.
The results also indicated that there are moderate difficulties in implementing digital
transformation strategies to improve operational and marketing efficiency at BAE
Systems Arabia for Industry, according to the respondents.
Recommendations:
* Support the sound development of artificial intelligence by providing a suitable and
trust-boosting regulatory environment and educating institutions, government, and
society about information technology and its development.

* Conduct training courses for BAE Systems Arabia for Industry employees that aim
to instill the concepts of digital transformation and its importance in empowering
employee performance.

Keywords: Digital transformation, operational efficiency, industrial institutions, BAE
Systems Arabia for Industry.
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