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Abstract

This study aims to enhance the effectiveness of project control by
providing a comprehensive analysis of current control strategies and
techniques, and identifying the challenges that hinder their effective
implementation. The study focuses on evaluating the impact of control
tools and techniques on overall project performance, emphasizing key
aspects such as the development of control tools, enhancing transparency,
and providing appropriate training for team members.

The methodology of the study involves collecting and analyzing data
from a variety of sources, including surveys and interviews with project
managers, team members, and consultants. This data is used to provide
practical recommendations aimed at improving performance and
achieving positive project outcomes.

The study sample includes 50 organizations, ranging from large to
medium and small enterprises, that execute multiple projects. Data was
collected through surveys distributed to 200 project managers and team
members in these organizations. The study also included in-depth
interviews with 20 experts in project management and control.

The study provides new insights into how to balance control and
creativity, highlighting the importance of developing flexible and
innovative control strategies to achieve sustainable success. The study
also recommends investing in training and developing control tools to
improve performance and enhance transparency and accountability within
projects.

Keywords: Effective control, Project performance, Control strategies,
Control tools, Training improvement, Transparency, Sustainability,
Balancing control and creativity
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