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Instructions:  
 

 .مساء   ٩مارس في تمام الساعة  ١يغلق الواجب يوم الإثنين  ❏
 .درجات ٤مقالي من الواجب سؤال واحد  ❏
الإجابة متاحة باللغة الإنجليزية أو اللغة العربية مع مراعاة أن تكون المصطلحات العلمية تكون باللغة  ❏

 .الانجليزية
 .بعد الانتهاء من الواجب ورفعة على المودل pdfيرجى ضرورة التحويل إلى صيغة  ❏

 

Instructor's Name:  
Eng. Amaal Aburumman 
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Assignment (1) 

You are employed as a supervisor at the local mail distribution center. The center 

wishes to develop a new staff recruitment and selection process, to be implemented 

within the next three months. You have been assigned the responsibility of project 

manager. 

 

Your Task 

Explain (130 to 150 words) how you as the project manager should plan, 
manage, and control communication, with the team members to achieve 
deliverables. Give reasons. 

 

Best of luck.. 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 الواجب الاول
 

يرغب المركز في تطوير . موظف كمشرف في مركز توزيع البريدتم توظيفك ك  

 .عملية تعيين واختيار موظفين جدد ، ليتم تنفيذها في غضون الأشهر الثلاثة المقبلة

 .مدير المشروعقد تم تكليفك بمسؤولية و

 

 :مهمتك هي

 
كيف يجب عليك كمدير للمشروع أن تخطط ( كلمة 001إلى  031من )اشرح  ▪

 .سبابااعط ا. في التواصل مع أعضاء الفريق لتحقيق الإنجازاتوتدير وتتحكم 
 

 ....مع تمنياتي بالتوفيق

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

Project management techniques and methodologies are important to ensure 

clarity and focus when establishing your project. However, it’s how well the 

people at the centre of the project work together, that can have the biggest 

impact on its overall success. Here are tips for managing project teams, to 

improve team effectiveness Identify project team members with both the right 

technical expertise as well as a broad spectrum of communication and thinking 

styles. A neutral facilitator to help the project team get under way or progress at a 

critical stage such as idea generation or decision-making can help the project 

team immensely. With the project team, establish early on in the project who else 

could help you with your project objectives e.g. to conduct research, view best 

practice, seek opinions and learn from past experiences. At the same time as you 

identify who can help you, consider who are your key influencers for this project 

i.e. project sponsor, project owner, key stakeholders, and plan your 

communication strategy to ensure you have their full commitment and support 

throughout the project. You need to motivate your team to achieve continuous 

improvement. 

 


