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Throughout this course you have learned about the different types of risk and how
businesses manage them. Now you will be able to see how it is done in a well-known

company.

Your assignment is to choose one of the following companies:
Saudi Aramco
The National Commercial Bank

Saudi Telecom Company

Do some research on any of the aforementioned companies and identify four risks they

are facing.

For each risk please answer the following:

1. Why is this a risk?

2. What type of risk is it?

3. What is the likelihood of the risk? How great is the impact?
4

. What strategy or policy does the company use to manage the risk?
** Your answers could either be in Arabic or English.
** You should submit your assignment in a pdf formatted file.
** Font size should be 12.
** Font type is Arial.

** Line spacing is 1.5.

All the best.



The National Commercial Bank

% Market Risk: Loss resulting from changes in the market such as fluctuating
interest rates or exchange rates.

e Why is this a risk: It will adversely affect the financial capital of the
institution.

e Type of the risk: Control Risk

e Likelihood and impact: high likelihood and high impact

¢ Risk Management Process:

o Establish a comprehensive framework to monitor, measure and
manage liquidity risks, interest rates, foreign currencies and
commaodity prices.

o Investments must be diversified.

o Protect the financial resources of individuals by insurance.

% Credit Risk: The customer may be unable to pay the dues towards the bank
because of his inability or unwillingness to respect his part of the contract.

e Why is this a risk: Failure of clients to fulfill their financial obligations
towards the bank exposes the bank to losses in assets.

e Type of the risk: Compliance Risk

e Likelihood and impact: high likelihood and low impact

e Risk Management Process:

o Maintaining credit exposure within acceptable standards.

o Implement risk classification system to measure the loss
accurately.

o Consulting the legal department before the contract.

% Regularity Risk: Regulatory risk is one of the worst types of risks that a bank
may face, especially if there are no clear regulations that employees adhere to
protect customers from loss.

e Why is this a risk: The presence of a defect in the organization and
administrative structure in banks that negatively affects the workflow and

may lead to clear violations by some employees.
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e Type of the risk: Compliance Risk
e Likelihood and impact: low likelihood and low impact
e Risk Management Process:

o Generic version of multiple regulatory controls.

o Establishing a clear organizational structure and management
hierarchy for all employees and including tasks within the job
description.

Operational Risk: It is associated with the potential negative consequences of
bank's operations, such as inadequate information management, fraud, trading
errors, or system failures.

e Why is this a risk: This harms the bank's reputation, credibility, and

customer confidence.

e Type of the risk: Hazard Risk

e Likelihood and impact: high likelihood and high impact

e Risk Management Process:

o Establishing internal audit systems, submit periodic reports related
to internal auditing, monitoring and investigation of client accounts.

o Evaluate and eliminate weak oversight procedures.

o Familiarize all levels of staff with complex processes.

o Establishing an anti-fraud and financial fraud department in all

branches.
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