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Project:

Risk Identification and Analysis (Based on the project you chose in APM)

The objective of this report is to identify project risks, prepare a risk probability matrix,
and carry out an analysis of selected risks. Referring to the project you select in Advanced
projects management APM course, your task is to prepare a risk management plan that
identifies potential risks in the selected stage of the project and identify risk management
strategies.

From the course content and readings, you know that the overall purpose of risk planning
is to anticipate possible risk events and be ready to take appropriate action when risk
events occur—to eliminate or reduce negative impacts on the project.

You may wish to begin this exercise with a brainstorming about potential risks to get
candidate risks “on the table” for consideration. And then identify and refine that wording
for risks that have some realistic chance of occurring in this stage. For example, potential
weather problems present a real obstacle to completing field data collection by the
planned completion date. It is also an issue that the project manager will ultimately have
to plan for, as opposed to other issues such as a major disaster (e.g., your office burning
down), is not a high-enough probability event that requires much time in planning. As
described below, you will select several of the identified risks and carry out a risk analysis.

You will use the distilled list of risks to make a risk probability/impact matrix. The matrix
will have at least three categories (high/medium/low) for probability and impact.

Remember that it is important to name risks effectively—use words that describe the risk
event and point to the impact on the project (e.g., “injury of field technician disrupts data
installation work”).

After completion of the risk matrix, document a risk analysis for the selected risks. This
detailed documentation for that selected risk will include:

o adescription of the risk and potential impacts (schedule, quality of work, cost, etc.) on
the project.

« indicators or triggers that would be monitored to help identify the risk as early as
possible.

o specific risk response strategies to take.

Using probability and impact matrix calculate the Expected Monetary Value (EMV) for all
risks that have the impact in terms of cost $3$.

Best of luck...
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RISKS IN THE DIGITAL PLATFORMS STRATEGY PROJECT

Introduction:

Risk identification should be happened firstly at the beginning of the project and it
should be recorded in the project charter and risk registrar with risk assessment and
mitigation plans, this activity should be continuous and updated weekly and reported to

the sponsor, PMO, and Board.

There is many ways to identify project risks and | used the following ways to identify my

project risks:

e Interviews with stakeholders.
e Brainstorming with my team members.

e Assumption Analysis based on the experience.

Risk identification:

¢ Risk identified at the beginning of the Project in the charter are shown in the

below table:
o Risk Rating
(Hi, Med, Lo)
Developers working time, different time zone, and holidays. Med
Changes in the scope Hi
Integration with Paying and shipping APIs, also with POS. Med
Developers maybe cannot provide efficient ER diagram Hi
The quality of work and response time from developers’ side. Hi

As you see it is just a high-level risk and concerns with rating of the impact if this risk

become an issue.



e Risk identified at the beginning of the Project in the Risk Registrar are shown in

the below table:

Risk Assessment

Mitigation Plan

Risk Description Assessment

(Risk Matrix)

Developers working
time, different time
zone, and holidays.

3 Possible

Probability  Impact

3
Moderate

1. Ahead scheduling
2. Contact by email in
vacations

Changes in the scope

3 Possible

5 Severe

Well-planned the
scope so will try to just
stick with the defined
one

Integration with
Paying and shipping
APIs, also with POS.

1 Rare

3
Moderate

We will just make the
integration with
companies that have
ready APIs and will
gather all data needed
from now

Developers maybe
cannot provide
efficient ER diagram

2 Unlikely

5 Severe

We select our
developers based on
them experience and
projects, and relations

we trust. But we will
keep following with
them to get what will
satisfy our
management and will
ask IT consultants to
check and accept this
deliverable.

The quality of work
and response time
from developers’ side.

2 Unlikely

5 Severe

We select our
developers based on
them experience and
projects, and relations

we trust. But we will
keep following with
them to get what will
satisfy our
management and will
ask IT consultants to
check and accept this
deliverable.




As you see in the risk registrar there is the assessment and mitigation plan to avoid the
risk, the risk assessment result based on probability and impact of the risk. So when the
color become red that mean is high risk and when it become green that mean it is low

risk. The below risk matrix will clarify this.

2 3
Unlikely | Possible

4 Likely 5 Certain

Probabili 1 Rare
Impact

5 Severe

4 Significant
3 Moderate

2 Minor

1 Negligible

EMYV Cost is calculated as shown in the below table:

Risk Probability | Impact cost$ | Risk contingency
Developers working time, different

time zone, and holidays. 30% | $10,000.00 $ 3,000.00
Changes in the scope 30% | $10,000.00 $ 3,000.00
Integration with Paying and

shipping APIs, also with POS. 10% | $ 3,000.00 | $ 300.00
Developers maybe cannot provide

efficient ER diagram 20%0 | $ 2,000.00 | $ 400.00
The quality of work and response

time from developers’ side. 20% | $ 15,000.00 $ 3,000.00

Total $ 40,000.00 $ 9,700.00

References:

e Course book.

e Previous project | managed in my company.
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